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No. , 8. 2025

ON-SITE MONITORING AND EVALUATION CUM PROVISION OF TECHNICAL
ASSISTANCE ON THE IMPLEMENTATION OF IPBT AND OTHER PAPS

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
SDO Section/Unit Heads
Elementary and Secondary School Heads
This Schools Division
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In support with DepE s. titled, Tea nduction Program
Pollcy, and Regional Memorandum No. 096 s. 2025, this office through the Human
Resource Development Section along with the HRDD-NEAP RO2 shall monitor and
evaluate the implementation of the Induction Program for Beginning Teachers and
other related HRD Programs, Activities, and Projects (PAPs) on March 10 - 13, 2025.

2. The said activity aims to:
a. ensure effective program implementation and alignment with policy
standards across all monitored PAPs
b. assess the delivery of induction activities, growth and competency
development of beginning teachers, and impact of other PAPs on
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c. identify strengths gaps, and areas for improvement in both the IPBT
and other PAPs; and,

d. gather feedback from implementers to support data-driven decision-
making, ensuring that the IPBT and other PAPs effectively contribute
to teacher readiness, professional growth and overall educational
outcomes.

3. As such, all schools, through their IPBT focal persons and IPBT recipients are
requested to prepare the necessary documents/portfolio, monitoring reports, and/or
accomplishments reports to serve as basis on the provision of Technical Assistance
and the Monitoring and Evaluation mechanism.

4. Details of the on-site monitoring are provided in Enclosure 1.

5. Meals, accommodation, and mobilization/contingency of the RO Monitors

shall be charged against downloaded funds while local participants’ meals and other
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usual accounting and auditing rules and regulations.

6. For more information and clarification, kindly contact Kym Clyde H. Moro via
messenger, or email at hrd.batanes@deped.gov.ph.
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7. For immediate dissemination and compliance of all concerned.

ALFREDO?P(Z}UMARU JR. EdD, CESO V
Schools Division Superintendent

Encl: As Stated
Reference: DepEd Order No. 43, s. 2017
Regional Memorandum No. 093, s. 2025

To be indicated in the Perpetual Index
Under the following subjects:

MONITORING and EVALUATION
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closurzs 1.

TENTATIVE ITINERARY AND LIST OF PERSONNEL
ON THE ON-SITE MONITORING AND EVALUATION

Time Sunday Monday Tuesday Wednesday Thursday
March 9 March 10 March 11 March 12 March 13
00 am Breakfast Breakfast Ereakfast Breakfast
00 am 5
00 am Arrival of RO Immnajbu ES Travel tn Sahtang
Personnel via PAL | Itbud IS n.m.u.m_bm NSF Tukon ES
0)am | Sabtang Elem Chanarian ES Flight back to
):00 am Courtzsy Call of RO | _. Sichools. Valugan IS Tuguegarao
B — Uyugan ES : 1
OO A personnel to SDO Batares G:CHS Travel to Batan
Batenes Island
2:00 nn Lur.ch Lunch Lunck Lunch
00 pm
0D pm | Mahatao CS Ivanea NHS Basco CS
0D pm | Rest Mahatao NHS Ivane ES wm;mbmm NSHS
00 pm Diura BS San Vicente ES
00 pm
00 pm Dinner Dinner Dinner Dinner Dinner
c details:
NAME DESIGNATION REMARKS

orante E. Vergara,

PhD, CESO IV Assistant Regional Director

RO Monitor (For Confirmation)

rnel B. Costales

OIC Chiel - HRDD

RO Monitor (For Confirmation)

dra L. Nicolas

Senicr Education Program Specialist

RO Monitor

1<y Jane Bulusan

Administrative Assistant III

RO Monitor

rn Clvde H. Moro

Senior Education Program Specialist

SDO Monitor

ricio G. Eriful

Education Program Specialist II

SDO Monitor
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