o QUARTERLY PHYSICAL REPORT OF OPERATION
As of March 31, 2025
Department: Department of Education (DepEd)
Appropriations: Current Year Appropriations
Agency: SDO Batanes
Operating Unit: Regional Office - 11
Organization Code (UACS): 070010300002
Report Status:

Physical Targets 2025 Physical Accomplishments 2025

. UACS
Particulars copg| st 2nd 3rd 4th Total 1st 2nd 3rd 4th Remarks

Quarter| Quarter | Quarter| Quarter Quarter | Quarter | Quarter | Quarter Tt
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Part A

1. Organizational Qutcome

00: Access of every Filipino to an enchanced basic education program enabling them to prepare for further education and the world of work achieved

EDUCATION POLICY DEVELOPMENT PROGRAM

Output Indicator

\
"
o
)

1. Number of education researches completed 15 Under 2024 BERF, no completed for 2025 yet

BASIC EDUCATION INPUTS PROGRAM

Outcome Indicators

1. Percentage of schools meeting the standard ratio for teachers

a. Elementary 100.00%| 100.00%| 100.00% 100.00%
b. Junior High School 100.00%| 100.00% 88.89% 88.89%
c. Senior High School 100.00%| 100.00%)| 100.00% 100.00%

(=1

2. Number of newly-created teaching positions filled-up S 6 11 0 No target for 1st Quarter

INCLUSIVE EDUCATION PROGRAM

Outcome Indicators

1. Percentage of learners enrolled in:

a. SPED (public) 0.74% 0.74% 72.00% 72.00%)




Not Applicable

5 V i i 9 .00 i
b. ALIVE (public and private) NA NA 0.00% 0.00%) Not offiring ALIVE Program
c. IPEd (public) 100.00%| 100.00% 96.57% 96.57%
d. ALS 1.86% 1.86% 1.19% 1.19%
2.|Proportion of learners provided with learning resources 100.00%] 100.00%
Output Indicator
1. Number of schools offering the following programs
Not Applicable
& LR ¢ . ) Not offering ALIVE Program
b. IPEd 27 27 27 27 |All schools offer IPEd
c. SPED 7 7 7 7
2. Number of Community Learning Centers offering ALS 11 11 11
3. Number of public schools provided with learning resources 27 27 27
SUPPORT TO SCHOOLS AND LEARNERS PROGRAM
Outcome Indicators
1. Retention Rate
a. Elementary 102.81% 102.81%| 101.79% 101.79%
b. Secondary (Grade 7 to 12) 98.99% 98.99%) 98.01% 98.01%
2. Completion Rate
a. Elementary 100.00% 100.00%) 99.54%| 99.54%
b. Secondary (Grade 7 to 12) 93.84% 93.84%

3. Proportion of learners achieving at least nearly proficient in the
National Achievement Test




3
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a. Elementary (G6) 30.00%] 30.00% 61.96 61.96
b. Junior High School (G10) 48.00%| 48.00% 45.93 45.93
b. Senior High School (G12) 36.20%| 36.20%! No assessment for NATG12
Output Indicator
1. Number of learners benefiting from the .
#School Based Feeding Program” 389 389 74 74 |Beneficiaries for SY 24-25
EDUCATION HUMAN RESOURCE DEVELOPMENT PROGRAM
Outcome Indicators
1. Percentage of schools conducting schools learning action cell No increase since all schools conduct LAC sessions for the last 2 school
A 0% 0%, 0% 0%
sessions years
Output Indicator
1. Number of teachers and teaching-related staff trained
a. Teachers 380 380 96 96
b. Teaching-related staff and non-teaching personnel 49 49 37 37
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Republic of the Philippines

Department of Cducation

REGION 11 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

July 14, 2025

BENJAMIN D. PARAGAS, PhD, CESO III
Director IV /Regional Director
Department of Education

Regional Office No. 2

ATTENTION: JOY T. SORIANO PhD
Chief, Quality Assurance Division

Sir:

Greetings from SDO Batanes!
This is to forward the 2nd Quarter Division Monitoring, Evaluation, and Adjustment

Report and Budget Accountability Report 1 of SDO Batanes.

For your reference.

Very truly yours,

ALFREDO B. GUMARU JR. EdD, CESO V
ision Superintendent q/
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Department of Education
REGION 11 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

Physical & Financial Accomplishment Report

6ol Gy

KRA Objectives PAPs PHYSICAL ACCOMPLISHMENTS FINANCIAL ACCOMPLISHMENTS
Targe |Accomp| Gain | Gap Total % of Remarks Targets Actual Variance % of Remarks
ts lishtme (if (if Aci]compli Accomplish Accomplishments Accomplishm
nts a.ny) any) shment ments ents
Objective 1: To Conducted Quarterly DEDP-AIP-WFP Review and 1 1 0 0 1 100% 0 0 0 NA The activity was
translate the Plan Adjustment for CY 2026 bumped-off to
Regional Basic the conduct of
Education Plan Quarterly DMEA
(RBEP) and
framework to an
operational plan
that is aligned to
the context and
situation of the
SDO
Objective 3: To Implemented Project OVERSEE (Outright 1 1 0 4] 1 100% 60,000 38,510 21,490| 64.18% |Balance for the
ensure effective Verification and Evaluation of Results through fund will be
management and |Supervision to Enhance Educational Outcomes) used for
implementation of |to cover all monitoring activities of CID monitoring for
curriculum in the |(MATATAG Curriculum & K to 12 Curriculum Ird and 4th
SDO in and National Learning Camp (NLC) quarter
comPliance to Monitored Implementation of Inclusive Education| 1 1 0 0 1 100% 0 0 0 NA Ride-on 1o other
quality standards |proorams (ALS, MG, IPED, SPED-Child Find and monitoring
Project SUPPORT- Strengthening and N———
Underscoring Partnership Program as
Opportunity for Raising participation, inclusion
and triumphs of LWDs in the general education
classrooms)
Monitored implementation of curriculum-related 1 1 0 0 1 100% 0 0 0 NA Ride-on to other
PAPs (MAYLIR, REJOICE, 4Ps, KOMIKS, KILOSP, monittaring
KASULIVAN expenses
Monitored the implementation of Special Program 1 1 0] 0 1 100% 0 0 0 NA Ride-on to other
in Journalism (Project Rejoice) monitoring
expenses
Conducted Program Implementation Review for 1 0 0 1 0 0% 17,000 0 17,000 NA Overlapping
Alternative Learning System (ALS) activity
Facilitated conduct of Timpalak Florentino 1 1 0 0 1 100% 121,000 121,000 0 NA Funds from
NCCA
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Monitored Interventions under DORP (School
Initiated Interventions-Sll)

100%

NA

Ride-on to other
monitoring
expenses

Monitored Project Region 02 Development:
Empowering Learners' Character (RDELC) and
project Region 02 Development: Nurturing
Equisite Behavior (RDNEB)

100%

NA

Ride-on to other
monitoring
expenses

Monitored Project AWARDS (Acknowledging
Worthy Attributes of Remarkable Dedicated, and
Self-Disciplined Learners)

100%

NA

Ride-on to other
monitoring
expenses

Monitored Homeroom Guidance Program
Implementation

100%

NA

Ride-on to other
monitoring
expenses

Implemented Project ASSIST (Activities to
Strengthen and Sustain Instructional
Supervision thru Teamwork (All TA on
Curriculum Implementation)

100%

NA

Objective 4: To
ensure effective
management

and/or

learning
assessments in
schools and
learning centers

outcomes

implementation of

for better learning

Monitored administration of school-based
assessments (ECCD, CRLA, RMA, PHIL IRI)

100%

NA

Consolidated and Analyze Results of School-
based Quarterly Assessment

100%

NA

Objective 5: To
manage the

policies,
guidelines, and
standards in the

Quality Assured Locally Developed LRs

100%

NA

implementation of |Uploaded locally developed LMs in the SDO LR

Portal

100%

NA

Monitored the Implementation of Library Hub &
technical Assistance to Coordinators

100%

NA

Monitored Established School Libraries

100%

NA

Conducted National School Building Inventory
(NSBI) for SY 2024-2025

100%

NA

Conducted Online Updating of Status of Learners

100%

NA

|implementation of for EOSY 2024-2025 in the LIS

Conducted Online Updating of Quick Count in

ite o T VO

100%
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Monitored and provided TA in the Utilization of 100% 0 0 0 NA
the PMIS
Attended Regional Atheltic Meet (CAVRAA Meet) 100% 0 100%
1,923,151 1,923,151
Attended National Athletic Meet (Palarong 100% 376,795 376,795 0 100%
Pambansa)
Conducted Division Federation Election of 100% 0 0 0 NA
|SELG/SSLG Officers for SY 2025-2026
Conducted National Simultaneous Earthquake 100% 0 0 0 NA
Drill (NSED]
Processed applications for Regulatory Services 100% 0 0 0 NA
(Special Order of SDC)
Prepared Quarterly BAR1 100% 0 0 0 NA
Prepared Division Midyear Report 100% 0 0 0 NA
Coordinated 2nd Quarter TA Report & 100% 0 0 0 NA
Accomplishment
Conducted Advocacy on ARH 0% 0 0 0 NA Intervening
Conducted Advocacy on Mental Health 0% 0 0 0 NA lla_::l:tt:;lvt:ning
Conducted Advocacy on OKD-NDEP 0% 0 0 0 NA ?::;:t:ning
Monitored OKD & GPP 0% 0 0 of nNa ?::tiv:vt:mng
Monitored Repair /Rehabilitation of Classrooms of 100% 0 0 0 NA RS
BGCHS
Monitored Repair/Rehabilitation of Classrooms of 100% 0 0 0 NA
MNHS
Monitored Repair/Rehabilitation of Classrooms of 100% 0 0 0 NA
VIS
Monitored Electrification of Un-Energized Schools 100% 0 0 0 NA
and Modernization of Electrical System of On-
Grid Schools
Objective 8: To Conducted Rondalla Trainings Workshop 0% Fund for the
ensure the Focused on Ivatan Songs (Phase 2) conduct of the
operalization of activity was just
|L&D systems in downloaded this
the SDO July
Conducted Advancing Science Pedagogy: 100% 70,140 70,140 0 100%
Workshop for Secondary Science Teachers on
Mastering Instrumentation & Cultivating
Improvisional Teaching Strategies
Conducted Division Training on Literacy 100% 64,200 61,486 2,714 96%
Remediation Program
Conducted Division Writeshop on the 100% 115,000 112,020 2,980 97%
Enhancement of Reading Intervention Materials
for Literacy Development
Conducted Training-Workshop on HOTS-PLPs for 100% 70,000 69,600 400 99%
School Leaders and Supervisors
Conducted Pagsasanay para sa Guro ng JHS at 100% 48,720 48,720 0 100%




Conducted Division Orientation on the Utilization 100% 90,000 87,390 2,610 97%
of Reading Intervention Materials for Literacy
Facilitated participation to Regional Festival of 100% 50,000 39,725 10,275 79%
Talents
Implemented GROWTH Program-Implementation 100% 665,072.03 665,072.03 0 100%
of Approved PD Programs and Other Related
Activities
Implemented GROWTH Program-Monitor 100% 0 0 0 NA
Conduct of School and Division PD Programs
Implemented GROWTH Program-Implement 100% 0 0 0 NA
Project PRIDE (Provision of Rewards and
Incentives to Deserving Employees)
Implemented GROWTH Program-lmplement 100% 0 0 0 NA
Project Mapya Palialitan
Prepared QAME Plan & Report 100% 0 0 0 NA
Monitored Trainings Conducted in the Division 100% 0 0 0 NA
Conducted Division Capability Building & 100% 63,000 63,000 0 100%
Workshop on the Revised School-Based
Management System & School Governance
Council
|Objective 9: To Processed Payment of 100% 39,000.00 39,000.00 0 100%
|properly and Salaries/Wages/Transportation
| | promptly provide
; pevhheirt acr.lop Processed Reimbursement of Cost of Postage and 100% 4,100 3,060 1,040 74%
' |and compensation z . ' '
Courier Services
Processed Payment of Transportation Services of 100% 4,100 4,100 0 100%
Liaison Officer in Submitting Reports to the
e dilferent Regional Offices in RO2
- |Objective 10: To  |Maintained a Functional Records Management 100% 0 0 0 NA
establish and System
system for records
management and
general services
|Objective 11: To Procured Fuel, Oil Lubricant 100% 86,181 86,181 0 100%
provide SDO
units, schools, Conducted Inventory of Property, Plant, and 100% 0 0 0 NA

Equipment
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Objective 13: To  |Processed Payment of Water Expense 100% 42,500 39,155 3,345 92% Paid from SEF
provide
egonpnical, Processed Payment of Electricity Expense 100% 150,000 124,758.00 25,242  83%  |Paid from SEF
efficient, and
fg:;:ﬂf‘::fm Prepared Budget Accountability Reporting 100% 0 0 of na
services to ensure
cost-effective
utilization of
resources of the
division and
Provided clear and practical legal guidance to NA 0 0 0 NA No cases/
Objective 14: To  |SDO officials complaints
provide legal received by the
advice and opinion office for the first
to the SDS, ASDS, semester
‘|and other officials
of the Division in
|relation to the
performance of
|their function
Handled complaints by thoroughly reviewing NA 0 0 0 NA No cases/
- |Objective 15: To  |evidence, conducting fair and impartial complaints
~ |evaluate investigations, and preparing comprehensive received by the
|complaints and  |reports to support informed decision-making by office for the first
the Division |semester
investigation on
cases filed against
non-teaching
personnel
Objective 16: To Drafted legally sound recommendations, NA 0 0 0 NA No cases/
draft actions/ endorsements, and responses for the Schools complaints
endorsements on | 2ivision Superintendent received by the
complaints and office for the first
semester

signature of the
SDS in
accordance with
the provisions of
the law and
DepEd rules and
regulations

DehED
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Analyzed and interpreted legal frameworks 0 0 0 0 0 NA
Objective 17: To affecting the implementation of Division 2 0 0 NA No cases/
interpret laws and | programs complaints
rules affecting the i
. received by the
implementation of office for the first
semester
Prepared, reviewed, and interpreted agreements 0 0 0 0 0 NA
prepare and review [0 which the SDO or its schools were parties 0 0 0 NA No cases/
complaints
! Memorandum of received by the
Ag‘cll:ment (MOA) office for the first
|and instruments to semester
which the Division
or any of its offices
|and schools is &
|party and
linterprets the
| provisions therein
Objective 19: To Conducted thorough investigations, upheld due 0 0 0 0 0 NA
conduct process, and submitted detailed findings for 0 0 0 NA No cases/
investigations of |resolution complaints
complaints received by th
. . c
|against teaching loffice for the first
|personnel as may semester
|be delegated by
the Regional Office
j Objective 20: To Represented SDO in court proceedings 0 0 0 0 0 NA
represent the SDO 0 0 0 NA No court
in court cases i
ceedin
when deputized by gt: first e
the Office of the semester
Solicitor General
Objective 21: To Provided continuous improvement of legal 0 0 0 0 0 NA
services - o 0 NA No case
s/

: o complaints
semc:}s o e received by the
Legal Unit office for the first

semester

3“‘"" Basco, Batanes, 3900
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|Objective 22: To Conducted DCP Monitoring and Regular 100% 0
manage and Maintenance Check of ICT Systems and Infra in NA
maintain the the SDO and in Schools
|information and
Communication
| Technology (ICT)
Systems and
|Infrastructure of
 |the Division to
|effectively support
Implemented Updating/Maintenance of Project E- 0 100% 0
TRACED (Electronic Tracking and Recording of NA
{ All Communications and other Documents)
programs and
|projects in the
| Division to ensure |[mplement Updating/Maintenance of project 0 100% 0
data validity and |MONITOR (Monitoring of Minutes of Meeting NA
| effective utlization |through an Information System for Easy Tracking
|of the systems of Quality Records)
Implemented Updating/Maintenance of Project 0 100% o
BUZZBACK (Client Satisfaction Survey) 0 of NA
} o Implemented Updating/Maintenance of SDO 0 o
|Objective 25:To  |patanes Website including Transparency Seal s 0 0 O NA
ccordinate with
| Central Office and
other ICT Units
across levels
|regarding the
implementation of
|national ICT and
Objective 27: To Prepared localized policy for Brigada Eskwela 0 100% 0
Implementation 0 0 NA
Conducted Stakeholders' Convergence and 0
Objecti Recognition 100% 100,000 97,240 2,760 97%  |Balance will be
jective 28: To ised for
rtunities for procurement of
pl;f:nershi;) S [implemented Brigada Bekwela 0 100% e T office supplies
Monitored uploading of donations & grants to the 0 100% . o : = Gg 9:;/"

DepEd Partnership Database System (DPDS)

Address: Basco, Batanes, 3900
Contact No.: 09687467949, 09539704860
Email Address: “atanes Ddeped povpt

e ) Facebook: facebook.com/ eped.batanes
. ite: https://depedb ph




Objective 29: To

M&E for
partnership
. |sustainability

establish effective

Monitored Brigada Eskwela

and processes
geared towards
administrative

efficiency

effectiveness and

Conducted Quarterly SGOD PIR

Conducted ManCom Meetings

Conducted Division ExeCom Meeting

Objective 31: To

Performance

division level

Assessment at the

Conducted Quarterly Division Monitoring,
Evaluation, and Adjustment cum PIR

promote culture
excellence,
innovation, and
collaboration

Monitored Implementation of Project ECE
(Employing Character Education and Spirituality
of|in the Workplace)

Conducted Celebration of SDO Batanes Founding
Anniversary

Objective 33: To

and accurate
release of
information and
communication
materials

Distributed IEC materials for ARH, Mental

manage the timely health, and NDEP to learners

Posted activities in the SDO FB page

Prepared by:

MIAH DAPHNIE B. BUENAFE
SEPS-SMME

100% 16,100 16,100 0 100%
100% 0 0 0 NA
100% 20,400 20,400 0 100%
100% 20,300 20,300 0 100%
100% 14,000 14,000 0 100%
100% 0 0 0 100%
100% 150,000 150,000 0 100%
100% 0 0 0 NA
_10079 0 _ 0 0 NA
93% 4,387,759. 4,297,843.03| 89,916. 97%
Approved by:
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Lepublic of the Pnlippines

Department of Education

REGION 11 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

Unaccomplished PAPs Adjustment Plan
. . ; Recommendation Target
| omcomplined o capa| Toyice | Poancl | Reswrn e oo, camyover, | T et |compi
odify) o
Curriculum |Program Implementation Review 1 17,000 Intervening Carry Over Reschedule |Ermelyn S. |July 12,
Implementati |for Alternative Learning System activities the activity  |Castillo 2025
on (ALS)
Support to  |Advocacy on ARH 1 None Intervening Carry Over Reschedule |Karen P. July 2-4,
School activities the activity Baldomar |2025
Goverance Advocacy on Mental Health 1 None Intervening Carry Over Reschedule Grennt Dale|July 4-5
anidl activities the activity A. Calosa
Operations
Advocacy on OKD-NDEP 1 None Intervening Carry Over Reschedule |Karen P. July 2-4,
activities the activity Baldomar 2025
Monitor OKD & GPP 1 None Intervening Carry Over Reschedule |Kathleen E. |3rd
activities the activity Castillo Quarter
Rondalla Trainings Workshop 1 0 Late downloading of|Carry Over Reschedule |Elena A. 3rd
Focused on Ivatan Songs (Phase funds the activity Baldomar |Quarter
2)
Prepared by: Reviewed by: Approved by:
MIAH DAPHNIE B. BUENAFE MAR! . NOGUERA ALFREDO B. GUMARU JR. EdD, CESO V
SEPS-SMME Chief, SGOD Schools Division Superintendent %/
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Implementation Concerns, Issues, Gaps,
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Wepublic of the Philippines

Department of Education

REGION 11 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

& Problems (CIGPs) and Proposed Resolutions

Within the If :
Date of Unit's Control| ;o neo o0 h;::;r;nl;g, - .
ose
PAPs CIGPs ocurrence/ or Needs P Remark
recurring CIGPs? S rks
recurrence Attention of g quarrters h:lls it Resolutions
Higher Mn eontre
Program Intervening 2nd Quarter Within the Recurring 2 Adjust the activity To be conducted in
Implementation activities Unit's Control July
Review for
Alternative
Learning System
(ALS)
Advocacy on Intervening 2nd Quarter Within the Recurring 2 Adjust the activity To be conducted in
ARH activities Unit's Control July
Advocacy on Intervening 2nd Quarter Within the Recurring 2 Adjust the activity To be conducted in
Mental Health activities Unit's Control July
Advocacy on Intervening 2nd Quarter Within the Recurring 2 Adjust the activity To be conducted in
OKD-NDEP activities Unit's Control July
Monitor OKD & |Intervening 2nd Quarter Within the Recurring 2 Adjust the activity To be conducted for
GPP activities Unit's Control the 3rd Quarter
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Late downloading
of funds

Rondalla
Trainings
Workshop
Focused on
Ivatan Songs
(Phase 2)

2nd Quarter

Within the
Unit's Control

New

Adjust the activity

To be conducted for
the 3rd Quarter

Prepared by:

MIAH ;@RNIE B. BUENAFE

SEPS-SMME

Reviewed by:

. NOGUERA

Chief, SGOD

Approved by:

ALFREDO B. GUMARU JR. EdD, CESO V

Schools Division Superintendent ¥
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Wepublic of the Philippines
Department of Education

REGION 11 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

Effective Practices

“Online submission of Monthly Plan & Accomplishment Report of CID

. Monthly Focus of Supervision across all learning areas

. Weekly FGD of each functional division

“Week 1-Project OVERSEE & Project ASSIST (CID)

“Week 2-Project CASCADE & Project SEARCH (CID)

~Wook 3-Project TEST & Project SEARCH (CID)

“Week 4-Project CID PLUS & Project SUPPORT (CID)

. Project INSPIRE (CID)

Olo[wlo|uls|N|=

. Project MAYLIR (CID)

10. GROWTH Program (SGOD)

11. Project ADDAW (SGOD)

Prepared by: Reviewed by: Approved by:
MIAH DAPHNIE B. BUENAFE MA%NOGUER{ ALFREDO B. GUMARU JR. EdD, CESO V
SEPS-SMME Chief, SGOD Schools Ditision Superintendenf/
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MAJOR PROGRAMS, ACTIVITIES, PROJECTS (PAPs) MONITORING TOOL

s,

Republic ol the Philippines
FMepartment of €duration
Region 11— Cagayan Valley

Quarter Ending June 30, 2025
SO0 Detanes.
Fund Conducted Activities rformance Physical Accomplishment —
Major PAPY Date Release | Allotment No. Flunnad ey Ls. Date of Fisanclal Accomplishment Balunce at the ead Romeris
(PhP) along the Indicator Implomontati o of the Quarter
Targets Accomplishments Variance i " 5 "
e Accomplishmants -~ % of
Conducted Division Training on 1o
vy No, of trainings
ELLN [Cont) Feb. 13, 2025 RO-2-25-00055 43,718.00 | o an C lLized 2 1 1 (] 100% 43,718.00 43,718.00 0.00 1
Materials for key Stage 1 learnera g 0%
Procurement of supplies and B
J 204 -394 9 i} No. of activity
ELLN (Cont) June 6, 2024 | OSEC-2-24-3947 6,152.00 | materials P Q2 1 1 0 100% 6,152.00| 6,152.00 0.00 1 .
" Attendance to seminirs outside
March 17, 21 -2 16,059.00 € 1z
TVL (BEC) h 17, 2025 | OSEC-2-25-00726) ret Ty No. of travel completed |Q2 1 1 0 100% 16,059.00) 16,059.00) 0.00 100%
Procurement ol supplies and s
P % No. of activity
4 5 2,810.00 .
FLLN June 25,2024 | RO-2:24.072 12,81 materinls ot Q2 1 ! 0 100% 12,810.00) 12,810,00 0.00 100% .
. " it of suppl 2
FLO- Alternative Delivery | June 18,2024 | RO-2-24-0719 8.375.00 v No. of activity
Mode Jan. 28,2025 | RO-2-25-00022 FTHA0) foarisly conducted @ 1 1 o 100% 8,375.00) 8,375.00 0.00 100%
g 65,407.00 |p 00%
Learner Support Group June 6, 2024 RO-2-24-0658 Fund Reverted 0 6,407.00) 6,307.00 0.00 1
o izati Fund reverted
DepEd Computerisation | yryy 15,2004 | RO2.24-422 18.00 o
Program 0.00 18.00
;::,mm oA Marech 25, 2025 | OSEC-2-25-00688| 100,000.00 | Stakehalders' Recognition Mool actixily June 25, 2025 Balnnce s been utiizzd far|
ot aenon T o o conducted . 4 L o 100% 100,000.00) 97,240.00]  2,760.00 7o 2,760.00 |procurement of office
Pa; t of travelling expe No. of 1 nupplics. Procurement has
wment of vel expenses on o, of paymen! x -
attendance to regional activity processed Ape-25 1 ! o 100% 32,230.00 32,230.00] 0.00 100% g:m: o -llrgff;rd Pr;;
Division
Partnerships- Adopt-A- | yyareh 37, 2025 | OSEC-2-25-01789) 93,000,00 | itori No, of monitoring Elections thia July % ASP
f +2:25- 3,000, E Monitoring June 9:13, 2025 :
School o conducted ume ! ; g 1908 16,100.001 16,100.00 0.00 100% 37,730.00 | Menitoring on October
) No. of activity
B Lauackiog conducted pame:d, 215 : ! 0 100% 7,000.00 6,940.00 60.00 90%
Procurcment of Materials for the
Repair and Maintenance of Out of No. of Procurement May 9, 2025 4
'Warranty DCP Package made i o 100% 20,000.00] 15,800.00 4,200.00 79%
DepEd Computerization 13,2024 | RO-2-24:01197 105,000.00 Conduct of Repair & Maintenance No. of activity
Program Murclh 13, 3 kil ; Activities conducted And Quartes 4 4 o 100% 105,000.00) 104,895.00 105.00 100% 105,00
Policy and Research % ™ RO-2-2 523 36,000.00 Conduct of Action and Basic Research|No. of resenrch
Program May 7, 3025 | RO-2-25-00 {000.90 | nder BERF (Batch 11) facilitated And Quenier : 1 o 100% 36,000.00 36,000.00 0.00 100% .
Procurement of Office Supplies
Intended for the Training of Teachers No. of training
on the Phase 2-Revised K-12 conducted o 13-18, 2095 2 J o 100% 12,220.00| 12,220.00 0.00 100%
Curriculum for Grades 2,3,5, and 8
HRTD PSF (Current) June 19,2025 | RO-2-25-00807 348,000.00
Procurement of Food Supplies 12,140.00
Intended for the Training of Teachers | No. of training ’
on the Phase 2-Revised k-12 conducted phuns. 33:15,3033 L ! 0 100% 323,640.00) 323,640.00 0.00 100%
Curriculum for Grades 2,3,5, and 8
Procurement of Food Supplies and
Accomodation for RO Manitors (ARD] [No. of activities il R " |Balance will bo used for the
in the Conduct of M&E of IPHT and  |conducted . 1 o 100% 6,000.00) 6,000.00 0.00 100% conduct of L&D activities for
Other PAPS the 3rd Quarrer
Procurement of Food Supplies and
dation for No. of
0 ; March 14, 2025 i 1 0 100%
HRTD PSF (Can) March 14, 2025 | RO-2-25-00155 60,000.00 |Regional Director per Div. conducted 10, 450.00 10,450.00 0.00 100%
dum No. 56, 5. 2025 24,300.00
Procurement of board & lodging of RO
Monitors for on-site monitoring and
Justion cum provision of technical N;[;:\']:ﬂ"‘hd'? March 6, 2025 1 i o 100% 19,250.00 — i
on the impl ion of b eosd 100%
IPHT and ather PAPs




i of Additional Suppli
for the Orientation-Workahap on Web-|No. of activities T Balanca will be used for the
based Monitoring System of School | conducted v.21, 100% 525.00 525.00 0.00 100% conduct of activities for the
MOOE Ird Quarter
Procurement of Supplies for
Capability Building on Basic
fon a0 i He- oA May 19, 2025
OPDNT (Cont) Aug 28,2028 | RO-2:24-0953 170,974,058 |Technology (ICT) Skills and Social  |conducted s 1o 43,320.00) 43,320.00 0.00 1008
Media Information Literacy of SDO 103,279.98
Batanes Personnel ’
| Procurement of Catering Services for
Orientation-Workshop on the Web- No. of activities
bascd Monitoring System of School s May 14, 2025 00%
MOOE on May 18, 2025 per Division |°Réuct=d ! RS 23,860.00) 0.00 100%
‘Memorandum No. 102, s 2025
Attended the Expansion of Core
' Training Faculty on the i
HRTD PSF (Cont May 26, 2025 | RO-2-25-007 120,000.00 ;
PSF (Cont} \J 88 mplementation of the Phase 2 - Na. of activity attended |June 1, 2025 100% 120,000.00) 120,000.00, 0.00 100% .
Revised K to 12 Curriculum G2358
Procurement of Food Supplies for the
Conduct of Skills E No. of
Training for G748 JHS TLE/TVE  [conducted March 30,2035 100% 65,860,00) 65,860.00 0.00 100%
Teachers
Procurement of other Supplics for the .
R e Wo. of activities
Conduct of 3 Division-led Trainings May 8, 2025 .
per DM 093, 086, 082, 5. 2025 conducted S Se0d] 0.60 0.00 100%
E of other Supplien far the [
Conduct of 3 Division-led Trainings 2 8, 2025
per DM 093, 086, 082, . 2025 Samatisiod e 1o 1,680.00) 1,680.00 0.00 100%
Procurement of Feod Supplies for the o, af activities
Conduct of Divisian Training for JHS | "0 April 24, 2025 100% P
HRTD PSF (Cont) Oct. 1,2024 | RO-2-24-1274 342,424.00 | wnd SHS Non-Filipino Major Teacher Syind 72000 AR o0 Loo
80,907,00
‘Procurement of Office Suppliea for the
Conduct of Three (3) Division-led No. of activities 1431, 2025
Trainings per DM 093, DM 086, &  |conducted April 21, 100% 5,427.00) 5,427.00) 0.00 100%
DM 082, 8. 2025
Procurement of Food Supplies
Division Training-Workshop on the No. of activities April 21, 2026
preparntion of HOTS-BASED test  |conducted peil 21, 100% 69,600.00| 69,600.00 0.00 100%
materials
Procurement of Food Supplies re: DM f——————
093, 5 2025 (Division Training-
Workshop for Secondary Scirnce No. of activities Apeil 41, 2038
Teachers on Mastering conducted el 2l 100% 70,140.00| 70,140.00 0.00 100%
Instrumentation & Culminating
provisational Teaching gics)
Reimbursement of M. Noguera for o
5 i No. of activities . Balance will be used for th
attending First HRDD-NEAPR May 14, 2025 umed for the
Crerterts Assembly acst Learning attended e 100% 4,450,00] 4,450.00 0.00 100% conduct of activities for the
y 3rd Quarter
Reimbursement of K. Moro for No. of activitics
amnmr.‘g First a;?z‘:mi:m ‘ Pl May 14, 2025 100% 2,580.00) 455000 _— ;
PAYMENT OF TRAVEL EXPENSES (K. [No. of activities
MORO) stintided March 26, 2025 100% 19,165.00) 19,195.00 0.00 100%
Procurement of Food Supplies for the | 0oy
o i ' 7
HRD Regular (Cusrent) Jun, 1, 2025 471,000,00 ?;k-:;;:w CapB b e |renductsd March 17, 2025 100% 63,000,00| 63,000.00 0.00 100% _—"
PROCUREMENT OF FOOD SUPPLIES.
FOR THE DIVISION ASSESSOR'S e
No. of activities
TRAINING ON DO 020, 5. 2024: Feb, 4, 2025 00%
EXPANDED CAREER PROGRESSION |“24ue* ¢ ! B0,880.00 9eRI000 fr00 100%
FOR TEACHERS
Pr of Supplies & ial
(Division Assessor’n Training on DO |No. of activities Jan. 1, 2025
20, s 2024: Expanded Carcer conducted deld 100% 3,255.00) 3,255,00) 0.00 100%
Progression for Teachers)
.. |No. of training will be used for the
HRTD PSF 86.,500.00 13, : Balance
RT! (Cont) Conduct HRMPSB Assessors Traimng | acted July 10-12, 2025 100% 86,500.00) 84,440,00 2,060.00 o% 2,060.00 conduct of activities for the
3rd Quarter




RO2-24-0133 Monitoring of School basic Education No. of monitoring
DRRM Feb, 13, 2025 (Contining) 9,078.60 faciity eniuctsd May 19-30, 2025 1 1 o 100% 9,078.60) 9,025.00 53.60 99% 53.60
. ent os salary of contract of No. of payment Balance will be used for the
SHFP March 26, 2025 | OSEC-2-25-01344 314,600.00 | PR itive 9 P June-December 1 L 0 100% 0.00) 0.00 314,600,00 |Payment of salary for the 3rd
wctvios (Adoinls P & 4th Quarters
) No. of activity Balance will be used for the
J—-— Feb. 28,2025 | RO-02-00278 Van Rental ondinctsd Juse 9-11, 2025 1 1 ] 100% 10,800.00) 10,000.00| 800.00 93% canduct of activities for the
3rd Quarter
Procurement of Meals & Hotel No. of Procurement 5 5
e fen i June 9-11, 202: 1 1 0 100% 148,000.00/ 145,280.00 2,720.00 8%
s . No. of ent
219,067.64 | o ment of Tarpaulin printing el i June 9-11, 2025 1 1 0 100% 1,900.00 1,900.00 0.00 100% 15,199.64
. . No. of Procurement
Procurement of materials and kits = June 9-11, 2025 1 1 0 100% 18,438.00/ 17,288.00 1,150.00 94%
No. of Procurement
Procurement of advocacy shirt . June 5-11, 2025 1 1 0 100% 39,900.00 29,300.00 10,500.00 Tal%
o i . Balance will be used for the
; . of activity conduct of nctivitie he
SBFP Freb. 28, 2025 | RO-02-00278 219,067 64 |Van Rental o June 9-11, 2025 1 1 ] 100% 10,800,00 10,000.00 800.00 93% 15,199.64 | 3rd o“:nm: wort
Division Writeshop nnlv.hu No. of Trainng Balance will be utilized for
BEC March 31, 2025 | R0O-2-25-00249 Enhancement of Reading Inervention sbdtosd June 4-6,2025 1 1 0 100% 115,500,00} 112,020.00 3,480.00 97% 3rd Quarter
1s for Literacy Development B
Division Orientation on the Utilization N
i No.of Orientation
of the Enhanced Reading Materials June 28-30, 2025 1 1 0 100% 90,000.00| 87,390.00| 2
400,000.00 Tor Literacy Developiment conducted : 510,00 elicad H9,650.00
Printing & Reproduction of the e -
2 of Activit
Enhanced Reading Materials for L ontisrtad o Q2 1 1 0 100% 114,500,004 110,940.00 3,560.00 9%
il y Development
‘Attendance to National, Regional &  |No. of Travel
= ' N egi G2-Q4 1 1 o 100% 80,000.00| 35,772,00 44,228.00
- 1t : No. of Trainings :
BEC May 2, 2025 RO-25-00435 Division Training on Literacy Program | 0y June 4-5, 2025 1 1 0 100% 64,200,00| 61,486.00 2,714.00 6% g:m::nm be utilized for
Quarter
274,500,00 | Attendance to Trainings No. of travel completed | Q2 1 1 o 100% 27,000.00| 26,637.00 363.00 99 186,377.00
No. of activity
Meal expense of teacher volunteess. | oy Q2 1 1 0 100% 183,300.00| 0.00|  183,300.00 0%
Attend: ta Regional Festival of
s May 16,2025 | RO-02-00056 50,000.00 “‘:“‘“‘“ " Rk A No. of travel completed | April 5-8 1 1 o 100% 50,000.00 3972500  10,275.00 79% 10,275.00 | Balance will be used far 3rd
Downloating af Program Suppart Quarter
Fund for the Production of
Transitional Learning Resources of No. of activity
BEC June 16, 2025 | RO-02-25-0082 11,893.00 | o Music and Arts Lesson e i Q2 1 1 o 100% 11,893.00) 11,893.00 0.00 100%
Exemplars and Worksheets for the
B tal of the MATATAG
‘Attendance to the Training and
z No. of travel Balance will be utilized fo
FLO-ADM April 2, 2025 RO-02-25-00258 60,000.00 Mlﬂn!«!nlnt: P]hm- of LRMIS, Luren completed May 5-@ 1 1 o 100%: 60,000.00| 35,003.00 24,997.00 B8Y% 24,997.00 | 3rd Quarter v :
Attendance to Workshop on the No. of Travel
IMS May 23, 2025 | RO-2-25-00768 23,760.00 m;:l of Textbooks and Teachers oo ed April 5-13,2025 1 1 o 100% 23,760.00) 23,760.00) 0.00 1009%
TOTAL 3,608,404.86 61 61 ] 100% z,mlm.w 2,395,033.00 316,108.60 1,229,171.86
- i Reviewed by: Noted by:

SEPS-SMME




Department: Department of Education (DepEd)
Appropriations: Current Year Appropriations
Agency: SDO Batanes

Operating Unit: Regional Office - IT
Organization Code (UACS): 070010300002
Report Status:

QUARTERLY PHYSICAL REPORT OF OPERATION
As of June 30, 2025

Physical Targets 2025 Physical Accomplishments 2025
UACS
Particulars CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Remaiia
Quarter| Quarter | Quarter Quarter Quarter | Quarter | Quarter | Quarter Total
1 2 3 4 5 6 7 8 9 10 1" 12=(8+9+1 i
0+11) €
Part A
I. Organizational Outcome
00: Access of every Filipino to an enchanced basic education program enabling them to prepare for further education and the world of work achieved
EDUCATION POLICY DEVELOPMENT PROGRAM
Qutput Indicator
15 T COMPISTCT BERT TESEnTen WIS TIICT e 2023 TR DT WaS |
(5 Non- 2|accomplished this 2025
1. Number of education researches completed BERF| 2 4 BERE 9 Variance
10 BERF) 13|*2025 research are expected to be accomplished on December
BASIC EDUCATION INPUTS PROGRAM
Qutcome Indicators
1. Percentage of schools meeting the standard ratio for teachers
100%) 100%
a. Elementary 100.00%| 100.00% 2121 21121 100.00%| *Data is still the same as of 1st Quarter
o, | VIS is offering Grades 7-10 but provided/allocated only 2 permanent
88.80%|  88.89% 88.89% ccacher items for t ‘ )
b. Junior High School 100.00%] 100.00% ‘ i : i Viriamco-| T oRer items for the JHS based on PSIOP
11.11
*Data is still the same as of 1st Quarter
i i 100% 100%
¢. Senior High School 100.00%{ 100.00%) 8 ,,; 8/; 100.00%| *Data is still the same as of 1st Quarter
3 newly-created teaching items positions are were granted for the 2nd
2. Number of newly-created teaching positions filled-up 5 6 11 0 3 g |quarter and for appointment on July 1, 2025,
*Data is still the same as of 1st Quarter
INCLUSIVE EDUCATION PROGRAM
Outcome Indicators
1._Percentage of learners enrolled in: Enrollment is based on LIS Quick Count as of June 27, 2025




.68%
0.74% 0.74% ity Some SPED learners were mainstreamed already
a. SPED (public) g Vi7e 27/3,986 Vhfitics D le ains ed already
6%
Not Applicable
. 0, 0,
b. ALIVE (public and private) Ra e o L S offering ALIVE Program
97.22% Not all enrolled learners are Ivatans or IP learners;
; i X .00° :
¢. IPEd (public) 100.00% 100.00% 3,875/3,986 Other enrollees are tranferees from other places
1.00%)
1.00%)
o 86% ) < decreasi
d. ALS 1.86% 1.86% 40/3.986 eiiahion Enrollment is decreasing
86%
7 Proporlion of learners provided with ]caming Tesources 100.00%| 100.00% 100.00% 100.00%
Output Indicator
1. Number of schools offering the following programs
0 0 ) ) Not Applicable
a. ALIVE Not offering ALIVE Program
b. IPEd 27 27 27 27 27 |SDO Batanes has 27 public schools and all schools offer IPEd
Only BCS, MCS, IES, UES, 115 & ICS are offering organized SPED
6|classes
c. SPED 7 7 6 Gap-1
The SPED | from INHS w . . i
2. Number of Community Learning Centers offering ALS 11 11 11 11 All (11) CLCs of ALS are school-based
- ) ) 27 27 27 27 27 SDO Batanes has 27 total number of public schools and all the 27
3. Number of public schools provided with learning resources public schools are provided with learning resources
SUPPORT TO SCHOOLS AND LEARNERS PROGRAM
Qutcome Indicators
1. Retention Rate
101.79%)
102.81% 102.81% 101.79% 101.79% Variance-
a. Elementary ? i g 1 1.02 Out-migration of learners due to track offerings in Grade 11 in SHS
98.01%|*Data is still the same as of 1st Quarter
b. Secondary (Grade 7 to 12) 98.99% 98.99%| 98.01% 98.01% Variance-|
3 98
2. Completion Rate i
a. Elementary 100.00% 100.00%) 99.54% 99.54% Variance-| Transferred to other schools outside the division
3 46
b. Secondary (Grade 710 12) 93.84% 93.84% 93.84% *Data is still the same as of 1st Quarter
3. Proportion of learners achieving at least nearly proficient in the
National Achicvement Test




Increase was associated to conduct of remedial classes

' A 81%)| 81%|
. El G6 30.00%|  30.00%
a. Elementary (G6) il o (60/74)  (60/74)) Gain-51% _—
*Data is still the same as of 1st Quarter
b. Junior High School (G10) 48.00%| 48.00% No recent assessment for NATG12
36.12 o515
b. Senior High School (G12) 36.20%| 36.20% 108/299 1081299 Vs.l.riancel; *Data is still the same as of 1st Quarter
Output Indicator
1. Number of learners benefiting from the Benificiaries for SY 25-26-389
389 3

"School Based Feeding Program” 89 389
EDUCATION HUMAN RESOURCE DEVELOPMENT PROGRAM

Outcome Indicators

1. Percentage of schools conducting schools learnin action cell

> a8 g e 100% 100% 100%)| 100%] All schools conduct LAC sessions every quarter

sessions

Output Indicator

{. Number of teachers and teaching-related staff’ trained

o Teachers 95 05 05 95 380 380 % ) 282|Gain was due to the conduct of the MATATAG training for Grades
Gain-92|2,3,5 & 8
b. Teaching-related staff and non-teaching personnel 12 12 12 13 49 49 37 195|Gain was due to the conduct of training in DEM for non-teaching
(Gain-171]personnel
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AWepublic of the Philippiics

Department of Education
REGLON 11 - CAGAYAN VALLEY
SCHOOLS DMVISION OF BATANES

Physical & Financial Accomplishment Report

KRA Objectives PAPs PHYSICAL ACCOMPLISHMENTS FINANCIAL ACCOMPLISHMENTS
Targe [Accomp| Gain | Gap Total % of Remarks Targets Actual Variance % of Remarks
ts lishme (if (if Accompli|Accomplish Accomplishments Accomplishm
nts any) | any) shment ments ents
Strategic Objective 1: To Conducted Quarterly DEDP-AIP-WFP Review and | 1 1 0 0 1 100% 0 0 0 NA Activity is ride-on
Leadership &  translate the Plan Adjustment for CY2025 to the Quarterly
Management Regional Basic DMEA/PIR
Education Plan
(RBEP) and
framework to an
operational plan
that is aligned to
the context and
situation of the
SN0
Objective 2: To Monitored and provided TA in the utilization of 1 L 0 0 1 100% 3/3 0 0 0 NA
establish a the PMIS (Monitored
mechanism for monthly)
effective Conducted Monitoring and Evaluation of 1 1 0 0 1 100 27/27 15, 000.36 10,325 4,675.36 68% Variance will be
implementation of |SELG/SSLG schools used fof
PPAs in the SDO procurement of
office supplies
Monitoring and provision of technical assistance 1 1 0 0 1 100% 27/27 10250 10,250 0 100%
on SGC schools
Monitored OKD & GPP 1 1 0 0 1 100% 27/27 0 0 0 NA
schools
Conducted BATANEXT Leaders: The Division 1 1 0 0 1 100% |3/3 125,300 120,144]  5,156.36] 95% |Variance will be
Student Leadership Training Summit clusters used for
with an procurement of
overall of office supplies
27
schools
participati
ng
Objective 3: To Implemented Project OVERSEE (Outright 1 1 0 0 1 100% 60,000 38,581 21,419] 64.00% |Variance will be
ensure effective Verification and Evaluation of Results through utilized for
management and |Supervision to Enhance Educational Outcomes) monitoring for
implementation of |to cover all monitoring activitles of CID the 4th quarter
curriculum in the [(MATATAG Curriculum & K to 12 curriculum and
SDO in National Learning Camp (NLC)
compliance to

a
DeED
MATATAG

MACONC PILIPINAS

Address: Basco, Batanes, 3900
Contact No.: 09687467949, 09533704860
b B © Email Address:
m ) Facebook: facebook comideped batanes
- . Website: https://depedbatanes.ph




quality standards |Monitored the Implementation of Inclusive 100% 24,936 13,370 11,566 53.00% |Variance will be
Education Programs (ALS, MG, IPED, SPED-Child utilized for
Find and Project SUPPORT-Strengthening and monitoring for
Underscoring Partnership Program as the 4th quarter
Opportunity for Raising participation, inclusion
and Triumphs of LWDs in the general education
classrooms)
Monitored the implementation of Special Program 100% 0 0 0 NA
in Journalism (Project REJOICE)
Monitored the Conduct of School-Based sports 100% 0 0 0 NA
activities (Intramurals Elem & Sec)
Implemented Project ASSIST (Activities to 100% 0 0 0 NA
Strengthen and Sustain Instructional
Supervision thru Teamwork (All TA on
Curriculum Implementation)
o Monitored Administration of the BOSY RMA, 100% 0 0 0 NA
Objective 4: To |CRLA, Phil-IRI & school-based quarterly
ensure effective |, ccessment
management Monitored the conduct of Literacy Mapping 100% 0 0 o NA
implementation of
learning
assessments in  [Monjtored the preparation of Portfolio 100% 0 0 0 NA
schools and Assessment
learning centers
for better learning
outcomes
Objective 5: To Quality Assured Locally developed LRs 100% 0 0 0 NA
manage the
implementation of
policies, - - ~ -
guidelines, and Mon:tc?red the- 1mp]emcntauon' of Library Hub & 100% 0 0 0 NA
standards in the Technical Assistance to Coordinators
development
and/or Conducted Annual inventory of Library Hub 100% i) 0 0 NA
contextualization |Collections
of learning
Conducted monitoring of established school 100% 0 0 0 NA
libraries
Procured SLRs for Library Hubs 100% 7,665,100 7,649,459.001 15,649.63] 99.00% |Variance will be
utilized for the
‘| Objective 6: To Implemented Project INSPIRE 100% 0 0 0 NA ==
::E’;_:I: 2 e [Tmplemented Project MAYLIR 100% 0 0 o~
100% 0 0 0 NA

monitoring

implementation of

Monitored the Implementation of Project
KASULIVAN

a
DeiED
MATATAG

BACONG PILIPINAS

0 Address: Basco, Batanes, 3900
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PPAs in the SDO  |Conducted Online enrolment of learners in the 1 1 0 0 1 100% |All 27 0 0 0 NA
Learner Information System for BOSY 2025-2026 public
schools &
1 private
school
Implemented 2025 Division Research and 1 0 1 0 0% Reschedul
Planning Conference (DRPC) ed on Oct
9-10,
2025 due
to
Typhoon
Nando
Facilitated the Conduct of Action and Basic 1 1 0 0 1 100% 0 0 0 NA
Research under BERF (Batch 11)
Conducted National Simultaneous Earthquake 1 1 0 0 1 100% |27/27 0 0 0 NA
Drill (NSED) schools
plus SDO
Attended Capacity Building Workshop on Risk 1 1 0 0 1 100% 26,820 26,820 0| 100.00%
| Assessment and Strategic Planning
Conducted Comprehensive School Safety (CSS) 1 1 0 4] 1 100% (27727 0 0 0 NA
schools
Conducted Preparation of Quarterly BAR1 1 1 0 ] 1 100% 0 0 0 NA
Coordinated the TA needs of the schools 1 1 0 0 1 100% 0 0 0 NA
Preparation of Quartely TA Report and 1 1 0 0 1 100% NA
Accomplishment
Conducted advocacy on ARH 1 1 0 0 1 100% 11,935 11,935 0 100%
Conducted advocacy on mental health 1 1 0 0 1 100% 11,995 11,995 0 100%
Conducted advocacy on OKD-NDEP 1 1 0 0 1 100%
Conducted school-based Deworming of Learners 1 1 0 0 1 100% |27/27
schools
Procurement of Dental Supplies 1 1 0 0 1 100% 80,000 Procurement is
still on-going
Implemented SBFP 1 0 0 1 0 0% Fcedinggnot
started yet due
to completion of
contract
documents
Conducted Nutritional Assessment (Beginning & 1 1 0 0 1 100% |27/27 0 0 0 NA
Endline) schools
Conducted Site Inspection on Construction of 1 1 1 100% |Monthly 0.00 0 0.00 NA
Two (2) Storey DepEd Office Building (Small monitored
Division) - with Roof Deck the
constructi
on
Conducted Site Inspection on CY 2024 1 1 1 100% |4 school 0.00 0 0.00 NA
Repair/Rehabilitation of Classrooms Batch 1 projects
every
month
A c idein O e Taietmimen VT acdemlemcs mon Tosmdmne Ooan e il Wae minn 1 1 I " 1 1T AN 75,000 63,630 6,370 glofn
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operalization of ~ |Workshop on the Development of Lesson 100% 80,000 71,370 8,630 89% Variance will be
|L&D systems in Exemplars Integrating Ivatan 1KSPs for Grades 2, utilized for the
the SDO 3,5, and 7 Across Learning Areas 4th quarter
Division Orientation on the Utilization of the 100% 28,400 28,400 0 100%
Assessment Result
Division Orientation on Administration of Rapd 100% 24,000 24,000 0 100%
Mathematics Assessment (RMA)
Capacity Building for Mastery of ALS Unified 100% 23,400 23,400 0 100%
Forms and Esseential Portfolio Documents
Writeshop on Crafting Success Stories for ALS 100% 50,000 48,225 1,775 96%
Learners
PIR of ALS 100% 17,000 17,000 0 100%
Division SNED Program Implementation Review 100% 29,650 29,650 0 100%
land Planning cum TA
Parent Engagement and Orientation Session 100% 4,000 4,000 0 100%
Division Capability Training on the Preparation of 100% 100,000 88,400 11,600 88% Variance will be
Individualize Education Plans (IEP for Learners utilized for the
with Special Needs in the Regular Classrooms 4th quarter
Division Training on the Utilization of 100% 72,883 72,889 0 100%
Mathematics Learning Resources (Manipulative
|Materials) for Secondary Mathematics Teachers
Division Training on ICT-Based Assessment for 100% 138,600 137,700 900 99%, Variance will be
Key Stage Teachers utilized for the
procurement of
supplies &
materials for the
Inclusive Learning Enhancement Program for 100% 21,000 21,000 0 100% T—
Learners with Disabilities
Program Implementation Review for the 100% 17,000 17,000 0]  100%
Alternative Learning System Program
Skills Enhancement Training for Grades 7 & 8 100% 70,000 70,000 0 100%
Junior High School TLE/TVE Teachers
Division Rollout for ARAL Program 100% 314,600 293,700 20,900 93% Variance will be
Implementation utilized for the
4th quarter
GROWTH Program - Implemented Approved PD 100% 0 0 0 NA
Programs and other Related Activities
GROWTH Program - Monitored School and 100% 0 0 0 NA
Division PD Programs
GROWTH Program - Established Division 100% 0 0 0 NA
Learning Facilitators
GROWTH Program - Implemented Project PRIDE 100% 0 0 0 NA
(Provision of Rewards and Incentives to Deserving
Employees)
GROWTH Program -Conducted Quarterly 100% 0 0 0 NA
Updating of Division-Initiated PD Programs
Prepared QAME Plan & Report 100% 0 0 0 NA
Monitored trainings conducted in the Division 100% |17/17
nings
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Paid transportation services of Liaison Officer in
submitting reports to the different regional offices
in RO2

Conducted Accreditation Training of School 100% 21,600 21,600 0 100%
DRRM for BLS
Conducted HRMPSB Division Assessor's Training 100% 86,500.00 84,480.00 2,020.00 97% Variance will be
on the Implementation of DepEd Order 20, s. utilized for the
2024: Expanded Career Progression for Teachers procurement of
(Batch 2) supplies &
materials for the
4th quarter
Conducted Skills Enhancement Training for 100% 65,860.00 65,860.00 0.00 100%
Grades 7 and 8 Junior High School TLE/TVE
eIs
Conducted Project ON TOES: On Boarding of 100% 77,923.00 77,923.00 0.00 100%
Newly Hired Teaching and Other Employees of
SDO Batanes
Conducted Division Training on the Utilization of 100% 72,883.49 72,883.49 0.00 100%
Mathematics Learning Resources (Manipulative
Materials) for Secondary Mathematics Teachers
Conducted Enhanced Leadership Training 100% 32,150.00 32,150.00 0.00 100%
Program for School Heads cum Office
Performance Commitment Review (OPCR)
Validation
Conducted Roll-out of School-based Training of 100% 174,700.00 169,470.00 5230 97% Variance will be
Career Advocates (CGP-SBTCA) utilized for the
procurement of
supplies &
materials for the
4th quarter
Conducted Training of School Leaders on the 0% Reschedule 295,800.00 0.00 295800 0.00 Rescheduled on
Revised K-10 Curriculum for G2358 d on Oct. 6 Oct. 6-8, 2025 due
8, 2025 to ST Nando.
due to ST Issued
Nando. corrigendum for
Issued the postponement
corrigendu
m for the
postponem
ent
Conducted Provision of Technical Assistance to 100% 77 24,300.00 24,300.00 0.00] 100.00 [1,215 (Tax for
HRD Programs, Activities, and Projects (PAPs) schools NORSA)
Objective 9: To Conducted Payment of 100% 211,000.00 211,000.00 0 100%
properly and Salaries/Wages/ tranportation through Project
|promptly provide |NOTE-C
personnel action |Paid Reimbursement of cost of postage and 100% 12,500 3,060 9,440 24% Variance will be
and compensation |courier services utilized for the
4th onarter
100% 6,000 6,000 0 100%
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~ |Objective 10: To

' |establish and
maintain an
updated,
accurate, well-
planned, and
coordinated
system for records
management and
general services

Maintained a functional Records Management
System - Project e-TRACE

100%

NA

bjective 11: To
_ |provide SDO
units, schools,

Procured Office Supplies for SDO Batanes

100%

150,000

150,000

100%

Processed Registration of Vehicles

100%

30,000

21,828

8,172

72%

Variance will be
utilized for the
4th quarter

i Objective 13: To
|provide

efficient, and
|effective financial
|management
services to ensure
cost-effective

Processed Payment of Water expense

100%

42,500

42,500

100%

Processed Payment of Electicity Expense

100%

150,000

150,000.00,

100%

Prepared Budget Accountability Reporting

100%

0.00

NA

Division to ensure

Monitored the implementation of Localized ICT
Plan

100%

Project
ICT ON
WHEELS
to
Sabtang

Batan
Schools

on-going

55,500

On-going
processing of
reimbursement
of DCP-TWC to
Sabtang schools
On-process

Implemented IT Account Management (Project
HELP-TA)

100%

NA

Conducted Updating/Maintenance of Project E-
TRACED (Electronic Tracking and Recording of

All Communications and other Documents)

100%

NA

DefiED w
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Conducted Updating/Maintenance of Project 100% 0 0 0 NA
Project MONITOR (Monitoring of Minutes of
Meeting through an Information System for Easy
‘Iracking of Quality Records)
Conducted Updating/Maintenance of Project 100% 0 0 0 NA
Project BUZZBACK (Client Satisfaction Survey)
Conducted Updating/Maintenance of Project 100% 0 0 0 NA
ORAS (Optimized Registry of Attendance System)
*adopted from RO II
Objective 25: To Implf:mented Project HELP (TA for technical and 100% 0 0 0 NA
|ccordinate with | TEPair)
Central Office and
|other ICT Units - -
Implemented Various ICT Projects (CO-RO-DO) 100% 0 0 0 NA
|implementation of
|national ICT and
Conducted Updating/Maintenance of SDO 100% 0 0 0 NA
Batanes Website including Transparency Seal
|Objective 28: To  |Conducted Election of Division Federated PTA 100% 10,000 8,950 1,050 89% Variance will be
create Officers used for 4th
| opportunities for quarter
~ |partnership and monitoring
|relevant areas Monitored uploading of donations & grants to the 100% |3/3 0 0 0 NA
DepEd Partnership Database System (DPDS) months
Objective 30: To  |Conducted Quarterly SGOD PIR 100% 0 0 0 NA
establish an
maintain Systems [ 4cted Management Committee Mectings 100% |Conducte 82,800 82,800 o 100%
and processes
(MANCOM) dl
geared towards s
administrative Conducted Quarterly monitoring of assessment 100% 0 0 0 NA
effectiveness and |process for vacant positions through Project
efficiency ASSESS
Objective 31: To  |Conducted Quarterly Division Monitoring, 100% 21,000 21,000 0 100%
manage the Evaluation, and Adjustment cum PIR
implementation of
the program
Implementation
Review and
Performance
Assessment at the
Objcetive 32: To  |Monitored the Project ECE (Employing Character 100% 0 0 0 NA
promote culture of[Education and Spirituality in the Workplace)
excellence, Implementation
innovation, and
collaboration
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Objective 33: To

and accurate
release of
information and
communication
materials

Objective 34: To
conduct periodic
monitoring and
evaluation of
office / staff
performance for
the provision of
relevant learning
and development
programs

manage the timely |Mental and NDEP to learners

Conducted Distribution of IEC materials for ARH,

100%

Posted activities in the SDO FB Page

100%

Implemented GROWTH Program - elPCRF
Consolidation and Uploading

100%

TOTAL

9 [ 92 [ 1 | 3

Prepared by:

MIAH HNIE B. BUENAFE
SEPS-SMME

Reviewed by:

MARCI#EY_ NOGUERA
Chief, SG0D
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Republic of the Plippines
Department of Education

CAGAYAN VALLEY

SCHOOLS DIVISION OF BATANES

Unaccomplished PAPs

Adjustment Plan

. Target
KRA (naccomplished Outputs (Gaps) Physical Financial Reasons for the (]l?;(c:’(;t,n(r; ?I‘j%t:;?’ Prop?sed Office-in- date of.
Target Target Gaps : Action Charge |Completio
Modify) n
Support to 2025 Division Research and Sep. 20-21, 0 Inclement weather |Carry-over Reschedule |Nicanor C. |Oct. 9-10,
School Planning Conference (DRPC) 2025 due to the activity Batin Jr. 2025
Governance Supertyphoon
& Operations Nando
SBFP Implementation August 2025 | 1,322,168.00 |Feeding not started |Carry-over Deliver Jocelyn A. |4th
yet due to available food |Cobico Quarter
completion of items
contract documents
Conducted Training of School Sept. 24-26, 295,800 Inclement weather |Carry-over Reschedule Kym Clyde |Oct. 6-8,
Leaders on the Revised K-10 2025 due to the activity H. Moro 2025
Curriculum for G2358 Supertyphoon
Nando
Preparggd by: Reviewed by: Approved by:
MIAH D NIE B. BUENAFE MAR! ; NOGUER[ DANTE J. CELO PhD, CESO VI
SEPS-SMME Chief, SQOD }J Assistant Schools Division Superintendent

OIC-Schools Division Superintendent
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A epublic of the Phlippines

Department of Education
REGION |1 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

Implementation Concerns, Issues, Gaps, & Problems (CIGPs) and Proposed Resolutions

Within the
Date of Unit's Control 6 ¢ GEwGE If recurring, how Proposed
PAPs CIGPs ocurrence/ or Needs recurring CIGPs? many quarters Resolutions Remarks
recurrence Attention of has it recurred
Higher Mngt
2025 Division Inclement weather [Sep. 20-21, 2025 [Not within the |Recurring 2 Reschedule the
Research and Unit's control activity
Planning
Conference
(DRPC)
SBFP Late completion of August 2025 [Not within the |New Fast track and follow
Implementation |contract document Unit's control up the documents
Conducted Inclement weather |Sept. 24-26, 2025|Not within the |Recurring 2 Reschedule the
Training of Unit's control activity
School Leaders
on the Revised KA
10 Curriculum
for G2358
Prepared by: Reviewed by: Approved by:
MIAH D NIE B. BUENAFE . NOGUER{ d( DANTE CELO PhD, CESO VI
SEPS-SMME Chief, SAOD Assistarnt Schéols Division Superintendent

OIC-Schools Division Superintendent
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i epublic of the Philippines

Department of Education
REGION Il - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

Effective Practices

. Project HOPE

. Project YARU

. Online submission of Monthly Plan & Accomplishment Report of CID

. Monthly Focus of Supervision across all learning areas

. Weekly FGD of each functional division

. Week 1-Project OVERSEE & Project ASSIST (CID)

. Week 2-Project CASCADE & Project SEARCH (CID)

o[w[o[u[s]w[o]—~

. Week 3-Project TEST & Project SEARCH (CID)

O

. Week 4-Project CID PLUS & Project SUPPORT (CID)

10. Project INSPIRE (CID)

11. Project MAYLIR (CID)

12. GROWTH Program (SGOD)

13. Project ADDAW (SGOD)

Prepared by: Reviewed by: Approved by:
MIAH D! NIE B. BUENAFE MAR ; NOGUE]‘A DANTE|J. CELO PhD, CESO VI
SEPS-SMME Chief, SGOD Assistant Scliools Division Superintendent

OIC-Schools Division Superintendent
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MAJOR PROGRAMS, ACTIVITIES, PROJECTS (PAPs) MONITORING TOOL

Republiz of t;# Philippines
Bepartment of Ebucation

Region I1 - Cagayan Valley

Quarter Ending September 30, 2025

SDO: BATANE:
Physical Accomplishment Financial Accomplishment Balance at the end of Remarks
Major PAPs Date Allotment No. Fund Planned/Conducted Activities Performance Date of the Quarter
Release (PhP) along the PAP Indicator impl ntation % of % of
Targets Accomplishments Varinnce Accomplishments Allocation Obligation Variance Utilization
Partnerships- Adopt-A-  [March 27, 2025 OSEC-2-25-01789 Balance to ba used for WTD
Schoal B NI MGLIN (|Neot ooty July 23, 2025 1 1 0 100% 10,000.00 B,950.00] 1,05000 0% Coletration & Monkoring for
the 4th Quarter
1] 0.00
37,730 00 0 0.00 26,780.00
0 0.00
0 0.00
Partnerships- Local March 25, 2025 OSEC-2.25 00888 Balance will be Ltiized for
Stakeholders Convergence, 0 900 procurement of supplies and
malerials
0 0.00
470.00 0 0.00 470,00
0 0.00
0 0.00
HRTD PBF (Carrent) Junc 19, 2025|  RO-2-25-00807 No. of procurement
Pi 100% 1
rocurement of Supplies licted Sep. 2025 1 1 o 0o 12,140.00 12,140.00 0% Procurement is 3lil on-going
0 0.00
12,140.00 0 000 12,140.00
0 000
0 0.00
FRTD PSF (Cont)
o March 14, 2025 RO 2.25.00155
Conducted TA to HRD PAPs No. of TA conducted |July 27-Aug 7, 2025 1 1 0 100% 24,300.00 2308500 121500 85% ;‘;"“““ Js for payment of
o 0.00
24,300.00 o 0.00 1216.00
0 0.00
0 0.00
[OFDNT (Cont] Aug. 28,2024 | RO-2.24.0954 A Variance wil be ullized for
inar- shop on the procurement of supplies
Communication Skills for Non- :‘:‘;d":;“e':" Oct 12, 2025 1 0 1 0% 66,000.00 8500000  0.00 100% & incterlals e
teaching Personnel of SDO Batanes
Qrientation Workshop of SDO ‘
Personnel on the National Quality m"'m" Oct, 812, 2025 1 A 0% 38,000.00 300000 000 100%
103,279.98 |Management System 1.279.88
o 0.00
0 0.00
0 0.00




Vanance will be utilized for
-Dl\lf}sbn Crientation-Workshop on the No. of orientation the procurement of supplies
Utilization of Mathematics Leaming ucled Aug. 22-24, 2025 0 100% 80,807.00f 80,340.00| 567.00 99% & matarials
Resources (Manipulative Matarials)
0 0.00
HRTD PSF (Cont) QOct 1, 2024 RO-2-24-1274 80,807.00 567.00
] 0.00
0 0.00
0 0.00
Travel Reimbursement of EDitare: || _E"_’“Z“"‘“ F“::’u’;"' Trave
k aring eimburseme
mﬁm:p Accap asf: mlm for |Reimbursement Sep. 10, 2025 0 100% 8,763.50 6,763.50) 0.00 100%
SEL-Driven School Leaders” Canductsd 1) M Noguera (Project
KADAKLAN)
Travel Reimbursement of A. Fadriga No. of i);aj ora (Science Cap 8
re: POP *Creating Caring School (o Ly oot Sep. 10, 2025 0 100% 17,085.50 17.08550]  0.00 100% 3) C. Delos Sanlos (SHDP
Communities: A Cap B Joumey for
SEL-Driven School Leaders” Conducied Menicring)
4) E. Baldomar (SHDP
Procurement of Catering Services for Mentoring)
ihe Conduct of Ihe Seminar- 81N Bl (£-Gatodk
\Workshop on Communication Skills g" ”;f;‘“‘ ement | aug. 18, 2025 0 100% 8,020,02 802002] 000 100% Attendance)
for the Non-Teaching Personnel of
SDO Batanes
No. of
Travel it of H. Gecha Aug. 14, 2025 0 100% 7.574.00 7,574.00] 0.00 100%
Conducted
HRD Regular (Current) Jan. 1, 2025 309,520.00 134,521.98
Procurement of Office Supplies for [ No. of Procurement '
the CondLct of Project ON-TOES c ed Aug. 11, 2025 0 100% 13,123.00 13,123.00| 0.00
Procurement of Food Supplies for  [No. of Procurement
the Conduct of Project ON-TOES Conducied Aug 11, 2025 0 100% 51,800.00| 51,800.00/ 0.00
No. of
Travel Payment for K. Moro Reimbursement July 21, 2025 0 100% 36,482.00 38,482.00] 000
Conducted
Procurement of Supplies and
Materials intended for the Enhanced |No. of Procurement
Leadership TA for SHs cum OPCR | Conducted July 14, 2025 0 100% 13,550.00 13,650 00| 0.00
Planning and Commitmeant
Procurement of Food supplies
intended for the Enhanced No. of Procurement
Leadership TA for SHs cum OPCR | Conducted July 14, 2025 ] 100% 18,600.00 18,600.00] 0.00 100%
Planning and Commitment
No. of procurement
Procurement of supplies uoted Sep. 2025 1] 100% 2,080.00 2,060.00] 0.00 100%
1] Q.00
HRTD PSF (Cont) 2,060.00 0 0.00
0 0.00
0 0.00
SBFP March 26, 2025 OSEC-2-25-01344 314,600.00 | Payment of salary of COS AS Il for Balance will be used for
SBFP No. of payment July, August, 2 33% 75,900.00 20,800.00{  55,000,00 28% payment of salary for 10
September months
0 0.00
o 0.00 283,700.00
0 0.00
0 0.00
Procurement of malerials for wash  [No. of procurement Balance will ba used for the
ichoit Aug. 2025 1] 100% 100,000.00 78,93000| 2107000 T9% P 1t of WINS & GPP)




SUPPIY TOF N8 41N Lusnar

Procurement of materials for GRP.  |No, of procursement |, . ;050 100% 100,000.00 89,91500 10,085.00 0%
conducted
SBFP Oct 4,2025 | RQ-2-25-00287 243,890.00 [Procurement of deworming tablets nhhnau.on._aan._. Aug. 2025 100% 3,890.00 311200[ 778.00 B0% 31,833.00
Downloaded to ISNM (UES) . Dfproceee’ Tooas 100% 40,0000 4000000, 000 100%
conducted
0.00
Procurement of materials for GPP & Balance will be used for the
ISMN No.of nmn_n Sep, 2025 100% 105,000.00 100,000.00) 5,000.00 95% |procurement of GPP
conductt malerials for the 4th Quarter
0.00
LSP-Continuing March 12, 202! RO-2-25-00165 105,000.00 0.00 6,000.00
0.00
0.00
No. of activity Variance will be utilized for
Conduct of Peer Health Navigator cted Sep-25 100% 44,400.00 44,400.00 0.00 100% the 4th Quarlar
Procurement of supplies & No. of procurement
aquipment for ARH pro od Sep. 2025 100% 68,390.00, 68,250.00| 140.00 100%
Mﬁca rent of advocacy shidfor | No. of procurement o oo 100% 28,000.00 20,00000( 800000 1%
LsSP May 13, 2024 OSEC-2:24-0815 300,000.00 148,595.00
No. of travel
Travel expense for the advocacy soted Jui-25 100% 11,985.00) 11,995.00 0.00 100%
Procurement of meals & snacks for |No. of procurement
Peer Heatth Navigation t Sablang ctn] Aug-25 100% 6,760.00 6,760.00f 0.00 100%
Procurement of meals & snack for | No. of procurement Variance will be utilized for
Katatagan at Itbayat conducted dot-28 0% 67,200.00 8720000 000 10m% the 4th Quarter
No. of traval
Travel Expense for Katatagan completsd Jul-25 100% 11,885.00| 11,995.00] 0.00 100%
Procurement of mental health No. of procurement
LSP April 27, -2-24-2860 37, 5
Si pril 2024| OSEC-2-24-286 '2,000.00 Surles conductad Sep-25 100% 48,070.00 48,070.00) 000 100% 233.506.00
Travel Expense for Katatagan No. of travel v
akBLiGA . compieted Jul-25 100% 11,230.00 11,230.00) 0.00 100%
0.00
Procurement of supply & materials  |No. of procurement Variance will be utilized for
for SBFP condiiotad Sep. 2025 100% 150,000.00 148,576.00 424.00 100% the pracurement of supplies
& materials
0.00
SBFP March 3, 2025| OSEC-2-25-00566 150,000.00 0.00 424,00
0.00
0.00
Procurement of NFP & Commercial |No. of procurement Procurement is on-going
milk conducted Sap. 2025 100% 1,134,375.00 1,134,375.00 0% NOA NTP & Contract with
the Supplier is still ongoing
Procurement of materials & supplies H.aor_hnzuan._aagn Sep. 2026 100% 90,040.00 90,040.00 0%
No. of procurement
Procurament of fuel od Sep. 2025 100% 30,000.00 30,000.00 0%
SBFP April 8, 2025 RO-2-25-00278 1,322,168.00 Delivery & transportation expenses |No. of delivery 1,322,168 00
(freight ) Sep. 2025 100% 25,115.00 25,115.00 0%
No. of procurement
Meals & snack for PIR d Sep. 2025 100% 21,000.00 21,000.00 0%
Traveliing expenses for No. of
monitoring/attandance to loted 4th Quarter 100% 21,638.00| 21,638.00 0%
PIRMworkshop e
Procurement is on-going
Program Support Fund for MNDNS- |No. of procurement
B ment of Dental Supplies acied Sep to Oct 2026 100% 80,000.00 80.000.00 0%
0.00




LSP July 11, 2025 RO-2-25-01002 80,00000 000 80,000.00
I ———
0.00
_— ]
0.00
Variance is for payment of
Payment of salary of TA 1 for SBFF No. of payment July-Sept 2025 100% 92,400.00) 30,800.00| &1,600.00 33% salary for the succeeeding
conducted
months
0.00
SBFP April 15, 2025 RO-2-25-00303 389,600.00 0.00 338,800.00
0.00
0.00
Procurement of Meals and Snacks Balance will b; ::::Bl'{or
for the canduct of Batanext Leaders: | No, of procurement Augusl 9, 26, 23,
The Division Student Leadership | conducted 2025 100% o lo o 5410000  Bod0 se%
Training Summit SY2025-2026
Procurement of Supplies and
Materials for the Conduct of
Botanext Leaders Tne Division |- of procuremant he 100% 24,600.00 2260000 200000 2%
Student Leadership Training Summit
LSP (YFP) April 25, 2024 | RO-2-24-0251 14g,315,72 |5Y2025-2025 18,846,72
Procurement of Advocacy malerials
for the Conduct of Batanaxt Leaders: |No. of procurement  |August 8, 26, 23,
The Division St 'L D cond 2025 100% 31.700.00| 31,800.00 1.00 100%
Training Summit SY2025-2026
No of travel August 8, 26, 23,
Travelling Expenses completed 2025 100% 30,000.72 22,070.004 7,830.72 74%
000
Procurement of Mobilization Billing To ba utilized for future
(15%) No. of biling July 2025 100% 6,397 984,15 6,397,894 15 0.00 100% bifings for the construction
of the SDO building
000
GMS-CO Oct 10,2024 | OSEC-2-24-4081 | 42,653, 204 31 0.00 36,255,300.00
000
0.00
;’;;“)’“"“' o Moblention BHING  (\io; of taling Sep 2025 100% 996,857 14 98,85714| 000 100% ;ﬁ;;;""m Tor Rutiue:
0.00
June g 2024 | OSEC-2-24-5400 6,645,714.28 0.00 5.648,857 14
0.00
0.00
No. of procurement Balance to ba utilized for
Procurement of board and lodging conducled Sep 15-19, 2025 100% 6,270.00) 6,270.00 0.00 100% {procurement of matsrisis for
the implementation of YFP
Procurement of advocacy materials ::"d"' PIOCUTBMENt | Sep 15-19, 2025 100% 35,340.00 3534000, 000 100% PPAS
LSP (YFP) Sep. 4, 2025 RO-2-25-01384 50,000.00 0.00 8,300.00
0.00
0.00
No. of travel Aug, 30, 2025 & Sep Balance to be utilized for
Payment of traveliing expenses comploted 4, 2025 100% 40,484.00| 40,484.00 0.00 100% payment of traveling
expenses and conduct of
000 Division LeamCon




- - SeAIoe SEANGY oSG
%004 000 |00000'08 00'000'08 %004 0] pepusue o ‘on| 1w euoibey ‘eucren o) eouepusiy
pejonpuCal |uewdoieneq Aoesay|
%004 000 0000S'PLL 00°008'PLL %001 zZo uofenpoxdas 10 sjeliejely Bupeey pesueyuy
8 Bujupd jo ‘oN U} jo uaionposday ¥ Bunuud
00008 Wwetdoreaeg Aoesey oy | 00 000'00Y 6P200-52-2-08  [GZOZ 'LE W 038
%001 000 [oo000'06 00 000'06 %001 2 nvcwnau.ﬂ sieueiep Buipesy paoueyU3 By} jo
o UONBZIAN 8L} UC UOREIUBLD LOISING
— peinpUSD Weldosaaq AoeJa)i J0; SiBUBIEW
' s8)ddns Jo WewsInood %004 000 {00°000'5 4L 000006+ %001 20 Burrel] Jo N éﬁs_ﬁx o sﬂ”._:ooﬁiw
40} PAZ||IN 8 [ SOUBLEA :
000
000
: — 2200062Z-0¥ | 6202 '8¢ ‘uer 8poN
000 oosles 61042208 | 702 Bl ounr | Kisaieq sajewsHY-014
000
— — pajnpUod siausjew
%004 000 00Gie'8 00'5L6'8 %001 20| swemoes jo oN pue seyddns jo JuewaINIY
000
000
000 0004824 SZLOYZZ-OM | w202 ‘gz Bunt NTTE
000
- o 5 PaANpUCD S[EUBIBLI
%001 000 ooole'zL 0001824 %004 0| swainaeid jo oN pue sayddns jo JUsWaINAY
000
000
000 00650'91 92/0092-2-0350 [5Z0Z "L yiew {038) 1AL
000
F et peiadod sauBleg
%004 wo  |oossool 00'650'0L %001 L {@ARJ] JO ON|  BPISING SIBUIWSS O} BIUBPUBTIY
000
000
000 00254'9 L¥6E-¥2-2-03S0 | ¥2ZOZ ‘9 Aunr (o) N173
000
} PIINPUOD) siBue)ew
%00L 000 00251'9 00'25L'9 %004 0 Ayapoe 4o 'ON pue sajddns jo JuBwaMGld
000
000
000 \ oy
cosLLer SS0006Z-Z-0d | 9202 €1 '9ed (o) N113|
000
A : papnpuco siewee | ebeis
%001 ooo 00BLLEY 00'8LLEY %001 z0 Buiue 1o ‘oN Aey o) S|BUBIBY PSZIBNXSIUOD
10 wewdojersq uo Buuel | uoisiag
000
000
00'515'8C 000 00°000'0% 9ELLOSZT-08 | GZ0T ‘8L Anr (d4A) 51




) 0.00
3 o o Variance will be utilized for
Division Training on Literacy No. of training Qz o 100% 84,200,00) 84,200,00) 0.00 100% procurement of supplles &
P o é.n__in materials
Attendance to Trainings Mo Q2 0 100% 27,000.00) 2683700  363.00 29%
BEC May 2, 2025 RO-25-00435 274,500.00 | Meal expense of teacher voluntesrs w%ia acivky Qz 0 100% 183,300.00 183,00000  300.00 100% 663.00
0 0.00
o 0.00
Capacity Bullding for mastary on
Unified Forma and Essential Portfollo | O o1 t¢8ining July 5.8, 2025 0 100% 23,400.00 2340000 000 100%
conducted
Documents
ALS Division Program No. of activity 7.000.00 0.00 100%
July 12, 2025 0 100% 17,000.00 17,000,
aLs June 16,2025|  RO-2-25-00854 40,400 gp |MPementation Raview and Planning |conducted
0 0.00
0 0.00
] 0.00
Variance will be utilized for
Division Training on ICT-Based No. of training T 0 100% 138,600.00 137,700.00) 800.00 05% procurement of supplies &
Assessment for Key Stage Teachers |conducted ANl 2-3, 2025 ) malerials
0 0.00
BEC Dec. 17,2024| RO-2-24-1734 138,000.00 > 5% 300.00
0 0.00
0 0.00
Traveling Expenses A of e Sepl. 4.5, 2025 0 100% 66,280.00 8628000 000 100%
0 0.00
Jmmn Aug 6,2025 |  RO-2-25-01201 66,280.00 0 000
0 0.00
0 0.00
Division Rollout on ARAL Na, of waining ; 100% 234,600.00 213,700.00 20,800.00 91%
i sl - Sept. 4-5, 2025 0
Downloaded funds for reproduction | No. of activity Sept 4-5, 2026 0 100% 80,000.00) 80,000.00 0.00 100%
of ARAL Malerials conducted "
BEC Aug. 8,2026 |  RO-2-26-01231 314,800.00 0 0.00 20,600.00
0 0.00
0 0.00
Varaince will be Utiized for
Workshop on Development of
Lessan Exemplars Integrating Ivatan |0 O WOrkshop 1, o o0 51 2025 0 100% 80,000.00] 71,37000] 8,630.00 89% 4th Quarter
conducted
IKSPs
Workshop on Ivatan Songs and No. of workshop Aug. 21-23, 2025 n 100% 75,000.00 5863000 8,370.00 2%
Musical Instrument conducted !
IPED June 16,2025  RO-2-25-00873 400,000.00 260,000.00
0 0.00
0 0.00
0 000
Downloading of PSF for the No. of downioading 0 100% 61.616.00 61,616.00 0.00 100%
administration of RMA activity conductea |29 58 2025
Division Crientation on the Utilization | No. of orlentation 100% 24,000.00 24,000.00 0.00 100%
of RMA Tools conductad oy 546, 2025 o
NASBE Dec. 19,2024  RO-2-24-1744 85,616.00 0 0.00
o 000




0.00
No. of procuremant Varaince will be utilized for
Procurement of tarpaulin for SNED Qz 1 1 100% 4,000.00 4000001 000 160% 4th Quarter
Monitoring and travel expense on No. of travel
various SNED programs, activities, : Q2 1 1 100% 126,500.00) 128,500.00 0%
v completed
SNED Feb. 27, 2025 RO-2-25-00083 130,500.00 0.00 126.500.00
000
0.00
Program Implementalion Review  |No. of PIR conducted |Aug. 1, 2025 1 1 100% 29,650.00) 28650000 000 100% ‘;';"'gz;:;" b utlizad for
0.00
SNED March 31, 2025 RO-2-25-00240 100,000.00 .00 70,350.00
0.00
Q.00
Procurement of supplies and
materials for the Leamers Wallness |MNo. of procurement
and Development Day and Inclusive | conducted Aug. 29, 2025 1 1 100% 21,000.00 21,000.00 0.00 100%
Awareness Campaign
Procurement of supplies and
materials for the Parents’ No. of procurement
1 000, 4, o 1
SNED June 13, 2025|  RO-2-26.03386 25,000,00 | Engagement and Orientation conducted Aug. 22, 2025 1 1 00% 4,000.00] 000.00 00 00% )
Session
0.00
0.00
0.00
TOTAL sasomm 79 78 o 12,138,809.03 | 10,384,777.31 1rsean 45,503,221.82
Prapared by Reviewed by Noted by
MiaH PHI B. BUENAFE PhD, CESO VI
Senior Edi n Program Spacialist n Superintendent

ivision Superintendent




Department: Department of Education (DepEd)

Appropriations: Current Year Appropriations
Agency: SDO Batanes

Operating Unit: Regional Office - 11
Organization Code (UACS): 070010300002

QUARTERLY PHYSICAL REPORT OF OPERATION

As of September 30, 2025

Report Status:
Physical Targets 2025 Physical Accomplishments 2025
1.
Particulars ESI(;[S'; 1st 2nd Total 1st 2nd Ird 4th Total Remarks
g Quarter| Quarter Quarter | Quarter | Quarter | Quarter
12=(8+9+1
3
1 2 3 4 7 8 9 10 11 0+11) 1
Part A
I. Organizational Outconie
0O0: Access of every Filipino to an enchanced basic education program enabling them to prepare for further education and the world of work achieved
EDUCATION POLICY DEVELOPMENT PROGRAM
Output Indicator
Fund but was accomplished this 2025
iy *The accomplished 2 BERF research for 3rd quarter is under BATCH
1. Number of education researches completed 15 2 BERF 0] 2BERF Variance- . P : i req
11
*2025 research are expected to be accomplished on December
BASIC EDUCATION INPUTS PROGRAM
Outcome Indicators
1. Percentage of schools meeting the standard ratio for teachers
. 100%) 100%) 100%| .
; y % .00%|* is § ; d
a. Elementary 100.00% 2121 2121 2121 100.00%|*Data is still the same as of st & 2nd Quarter
VIS is offering Grades 7-10 but provided/allocated only 3 permanent
8 i fe d on PSIOP & h; ed §
o 88.89% 88.89%  88.89% 8? §9%]teacher items for the JHS based on PSIOP & has 6 borrowed teachers
b. Junior High School 100.00% Variance-|from other schools.
8/9) 8/9) 8/9 11
*Data is still the same as of 1st & 2nd Quarter
c. Senior High School 100.00% l()zfg mz;:’ 10(;‘;/; 100.00%]*Data is still the same as of 1st & 2nd Quarter
R — ing it _—
2, Number of newly-creatid teaching positius filledeup 1 0 4 0 o newly-created teaching items positions were granted for the 3rd

quarter,




INCLUSIVE EDUCATION PROGRAM
Outcome Indicators
1. Percentage of learners enrolled in: Enrollment is based on LIS Quick Count as of June 27, 2025
2 0.68%) 0.82%
s & o . o
a. SPED (public) 0.74% 0.74% 273,086 323.922 2 secondary schools cater to SNED learners starting 3rd quarter
] i Not Applicable
. AL 0.00% ; .00
b. ALIVE (public and private) NA NA 00% 0.00% 0.00%| Not offering ALIVE Pro
c. IPEd (public) 100.00%)] 100.00% 100.00%] 100.00% 100.00%] All schools are offering IPED to all learners
0.99%
1.00% 0.99%
. AL 86% .86% “nrollment i i
d. ALS 1.86% 1.86% 40/3.986 39/3.992 Vatlinoe Enrollment is decreasing
87%|
2.|Proportion of learners provided with learning resources 100.00%)] 100.00%| 100.00%| 100.00%| 100.00%
Output Indicator
1. Number of schools offering the following programs
Not Applicable
. ALIVE - -
% ALTYE g 0 Not offering ALIVE Program
b. IPEd 27 27 27 27 27 27 |SDO Batanes has 27 public schools and all schools offer IPEd
8 schools| ; :
. ._|8 schools are already offering SNED as of 3rd quarter. 2 secondary
©. BRED L ! % ; ofRering), chools were added for the 3rd quarte
GNED|Sehools were a or the 3rd quarter
2. Number of Community Learning Centers offering ALS 11 11 11 1 11 All (11) CLCs of ALS are school-based
; ) 2 i s 3
3. Number of public schools provided with learning resources 27 27 27 27 27 27 SD(. Petxaes s 27 tofal nunfber of'p.ubhc scheclyand all 1he 27
public schools are provided with learning resources
SUPPORT TO SCHOOLS AND LEARNERS PROGRAM
Outcome Indicators
1. Retention Rate
100.84%
a. Elementary 102.81% 102.81%| 101.79%| 101.79%| 100.84% Variance-|
1.97|Out-migration of learners due to track offerings in Grade 11 in SHS




- 98.239%) *Data for SY 24-25
b. Secondary (Grade 7 to 12) 98.99% 98.99% 98.01% 98.01%| 98.23% Variance-|
.76
2. Completion Rate
a. Elementary 100.00% 100.00%|  99.54%|  99.54%| 100.00% 100.00%] rransferred to other schools outside the division
*Data for SY 24-25
b. Secondary (Grade 7 to 12) 93.84% 93.84%| 89.62% 89.62%
3. Proportion of learners achieving at least nearly proficient in the
National Achievement Test
Increase was associated to conduct of remedial classes
81%| 81%)| 81% 81%|
. Elementary (G6 30.00%)]  30.00% 2 e,
8. Blemeatery(G9) g | o] 60| (60/74) Gain-51%|*Data is still the same as of 1st Quarter & 2nd Quarter since no new
NAT has been administered
b. Junior High School (G10) 48.00%] 48.00% No recent assessment for NATG12
36.12 36.12 36.12 4612 *Data is still the same as of 1st Quarter & 2nd Quarter since no new
b. Senior High School (G12 36.20%|  36.20% o : : iance- ; : ¢
enlor High Behool (G12) 0%l 3620%! 08299 108/299] 108/299) Va”‘”‘“g NAT has been administered
Output Indicator
Bemliciaries for SY 75-26
1. Number of learners benefiting from the
5 9 3 9 9
"School Based Feeding Program" 2 389 89 3 o5 Data is same as of 2nd quarter
EDUCATION HUMAN RESOURCE DEVELOPMENT PROGRAM
Outcome Indicators
L school ducti hools learni ti 11 9 b
F:ercen!age oF soksola don i g sehiooll leetning adtion e 100% 100%) 100% 100 190% 100%] All schools conduct LAC sessions every quarter
sessions (27/27T) 27127
Output Indicator
1. Number of teachers and teaching-related staff trained
a. Teachers 95 95 95 95 380 380 96 186 380 Gain was due to the school-based PD programs
b. Teaching-related staff and non-teaching personnel 12 12 12 13 49 49 37 158 74

Prepafe

M DAPHNIE B. BUENAFE
Senior Education Program Specialist

Recommending Approval:

SO PhD, CESO VI

Assistant Jchoolg Division Superinte

Approved by:

OIC-Schools Division Superintendent
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