. QUARTERLY PHYSICAL REPORT OF OPERATION
As of March 31, 2025

Department: Department of Education (DepEd)
Appropriations: Current Year Appropriations
Agency: SDO Batanes

Operating Unit: Regional Office - 11
Organization Code (UACS): 070010300002
Report Status:

Physical Targets 2025 Physical Accomplishments 2025

. UACS
Particulars copg| st 2nd 3rd 4th Total 1st 2nd 3rd 4th Remarks

Quarter| Quarter | Quarter| Quarter Quarter | Quarter | Quarter | Quarter Tt

12=(8+9+1

1 2 3 4 7
-] 6 8 9 10 11 0+11)

Part A

1. Organizational Qutcome

00: Access of every Filipino to an enchanced basic education program enabling them to prepare for further education and the world of work achieved

EDUCATION POLICY DEVELOPMENT PROGRAM

Output Indicator

1. Number of education researches completed 15 15 2 2|Under 2024 BERF, no completed for 2025 yet

BASIC EDUCATION INPUTS PROGRAM

Outcome Indicators

1. Percentage of schools meeting the standard ratio for teachers

a. Elementary 100.00%| 100.00%| 100.00% 100.00%
b. Junior High School 100.00%| 100.00% 88.89% 88.89%
c. Senior High School 100.00%| 100.00%| 100.00% 100.00%

(=1

2. Number of newly-created teaching positions filled-up S 6 11 0 No target for 1st Quarter

INCLUSIVE EDUCATION PROGRAM

Outcome Indicators

1. Percentage of learners enrolled in:

a. SPED (public) 0.74% 0.74% 72.00% 72.00%)




Not Applicable

5 \" lic and privat 9 .009 ;
b. ALIVE (public and private) NA NA 0.00% 0.00% Not offiring ALIVE Program
c. IPEd (public) 100.00%| 100.00% 96.57% 96.57%
d. ALS 1.86% 1.86% 1.19% 1.19%
2.|Proportion of learners provided with learning resources 100.00%] 100.00%
Output Indicator
1. Number of schools offering the following programs
Not Applicable
& LR ¢ . ) Not offering ALIVE Program
b. IPEd 27 27 27 27 |All schools offer IPEd
c. SPED 7 7 7 7
2. Number of Community Learning Centers offering ALS 11 11 11
3. Number of public schools provided with learning resources 27 27 27 27
SUPPORT TO SCHOOLS AND LEARNERS PROGRAM
Outcome Indicators
1. Retention Rate
a. Elementary 102.81% 102.81%| 101.79% 101.79%
b. Secondary (Grade 7 to 12) 98.99% 98.99%) 98.01% 98.01%
2. Completion Rate
a. Elementary 100.00% 100.00%) 99.54%| 99.54%
b. Secondary (Grade 7 to 12) 93.84% 93.84%

3. Proportion of learners achieving at least nearly proficient in the
National Achievement Test




-

a. Elementary (G6)

30.00%| 30.00% 61.96

61.96

b. Junior High School (G10)

48.00%| 48.00% 45.93

45.93

b. Senior High School (G12)

36.20%| 36.20%!

No assessment for NATG12

Output Indicator

1. Number of learners benefiting from the
"School Based Feeding Program"

389 389 74

74 |Beneficiaries for SY 24-25

EDUCATION HUMAN RESOURCE DEVELOPMENT PROGRAM

Qutcome Indicators

1. Percentage of schools conducting schools learning action cell
sessions

0% 0% 0%

0%,
years

Output Indicator

1. Number of teachers and teaching-related staff trained

a. Teachers

380 380 96

96

b. Teaching-related staff and non-teaching personnel

49 49 37

37

Prepared by:

%
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MIAH D lllNIE B. BUENAFE

Senior Education Program Specialist

Recommending Approval:

DANTE J. MARCELO PhD, CESO VI
Assistant Schools Division Superintendent

Approved by:

ALFREDO B. GUMARU JR. EdD, CESO V
Schools Division Superintendent
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DANTE J| MARCELO, PhD, CESO Vi
Assistant Schoois Division Supevintorndent

No increase since all schools conduct LAC sessions for the last 2 school
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Republic of the Philippines
| Mepartment of Education
‘ REGION Il - CAGAYAN VALLEY
SCHOOLS DIVISION OF BAIANES

Physical & Financial Accomplishment Report

KRA Objectives PAPs PHYSICAL ACCOMPLISHMENTS FINANCIAL ACCOMPLISHMENTS
Targe |Accomp Gain | Gap Total % of Remarks Targets Actual Variance % of Remarks
ts lishme (if (if Accompli | Accomplish Accomplishments Accomplishm
nts shment ments ents
any) | any)
Strategic Objective 1: To |Conducted Quarterly DEDP-AIP-WFP Review | 1 1 0 0 1 100% 0 0 0 NA

Leadership & translate the and Plan Adjustment for CY 2025
Management Regional Basic
Education Plan

(RBEP) and
framework to an |Finalized SDO Calendar of Activities for CY 1 1 0 0 1 100% 0 0 0 NA
operational plan 2025
that is aligned to
the context and
situation of the

SDO
Attended Local, Regional, National 1 1 0 0 1 100% 349,539 289,262 60,277 82.76%
Conferences, Trainings, and Workshops
Conducted Workshop on the Completion of 1 1 0 0 1 100% 290,460 277,650 12,810 95.59%
Bridging Primer 3 into a Camera-ready
Conducted Workshop on the Development of [ 1 i 0 0 1 100% 292,060 285,908 6,152| 97.89%
Instructional Materials for Use in the NRP
Conducted Division Training Workshop on 1 1 0 0 1 100% 40,000 40,000 0| 100%
the Finalization of Numeracy Assessment
Tool
Implement Project OVERSEE (Outright 1 1 0 0 1 100% 15,000 10,547 4,453| 70.31%

Verification and Evaluation of Results
through Supervision to Enhance
Educational Outcomes) to cover all
monitoring activities of CID (MATATAG
Curriculum & K to 12 Curriculum and
National Learning Camp (NLC)

@ Address: Basco, Batanes, 3900 Q\X} : X2 A QO .2 12‘6*
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Objective 3: To
ensure effective
management
and
implementation
of curriculum in
the SDO in
compliance to
quality standars

Monitored the Implementation of Inclusive
Education Programs (ALS, MG, IPEd, SPED-
Child Find and Project SUPPORT-
Strengthening and Underscoring Partnership
Program as Opportunity for Raising
participation, inclusion and Triumphs of
LWDs in the general education classrooms

100%

NA

Monitored the implementation of Special
Program in Journalism (Project REJOICE)

100%

NA

Facilitated conduct of Division School Press
Conference

100%

Monitored the conduct of cliniquing for
RSPC Qualifiers

100%

NA

Facilitated the conduct of Regional
Implementation Review on Alternative
Delivery Mode cum Monitoring and
Evaluation

100%

250,000

241,625

8,375

96.65%

Monitored interventions under DORP (School
Initiated Interventions-SII)

100%

2,500

2,500

0%

Monitored Project Region 02 Development:
Empowering Learners' Character (RDELC)
and Project Region 02 Development:
Nurturing Equisite Behavior (RDNEB)

100%

NA

Monitored Project AWARDS (Acknowledging
Worthy Attributes of Remarkable Dedicated
and Self-Disciplined Learners

100%

NA

Monitored Homeroom Guidance Program
Implementation

100%

NA

Conducted Project ASSIST (Activities to
Strengthen and Sustain Instructional
Supervision thru Teamwork-All TA on
Curriculum Implementation

100%

NA

Objective 4: To
ensure effective
management
and/or
implementation
of learning

assessments in
erhnnle and

Administered NAT 127

0%

No advice from CO
on the
administration yet

Administered PEPT

0%

No advice from CO
on the
administration yet

Administered NAT 6

100%

Administered ELLNA-————

0%

No advice from CO
on the
administration yet

Administered EOSY RMA; CRLA, Phil-IRI

100%

NA

Conducted Division Festival of Talents

100%

44,360

43,985

375

99.15%

Address: Basco, Batanes, 3900
Contact No.: 09687467949 09539704860
N © Email Address: |
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for better
learning
outcomes

learning centers

Facilitated the participation in the Regional
Festival of Talents (Elem & Secondary)

0%

50,000

0%

RFOT was
scheduled to
April

Participated in the National Festival of

Talents (Elem & Sec)

0%

Adjust
schedule

Consolidated and analyzed results of school-
based assessment

100%

NA

Objective 5: To
manage the

of policies,
guidelines, and

development
and/or

n of learning
resources

standards in the

contextualizatio

Quality assured locally developed LRs

100%

NA

Uploaded locally developed LMs in the SDO
LR Portal

100%

NA

implementation |Monitored the implementation of Library

Hub & teachnical assistance to coordinators

100%

NA

Monitored established school libraries

100%

NA

Conducted online tagging of learners for SHS
in the Learner Information System for First
Semester, SY 2024-2025

100%

NA

Monitored the conduct of Early Registration
for SY 2025-2026

100%

0

0 0

NA

Monitored and provided TA in the utilization
of PMIS

100%

0

0 0

NA

Implemented Division Sports Meet (Batanes
Schools Athletic Meet)

100%

155,880

155,880 0

100%

Conducted monitoring and evaluation of the
Learner Government Program
implementation

100%

0

0 0

NA

Conducted monitoring and evaluation of
SELG/SSLG

100%

0

0 0

0

Conducted Virtual Division Federation
Elections of SELG/SSLG SY 2025-2026

100%

0

0 0

0

Facilitated the conduct of Regional Training
Workshop on Developing Localized Child
Protection Policy cum Capability Building of
LRP Focal Person

100%

610,800

604,393 6,407

89.93%

Implemented GROWTH Program-
Implemented approved PD programs and
other related activities

100%

NA

Implemented GROWTH Program- Monitoring
of conducted school and division PD

programs

100%

NA

Implemented GROWTH Program-
Implementation of Project PRIDE (Provision
of Rewards and Incentives to Deserving

100%

Address: Basco, Batanes, 3900
Contact No.: 09687467949, 09539704860
Email Address: hatancs@dened zovoh
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establish a Facilitated the conduct of Action and Basic 1 1 0 0 1 100% 0 0 of Na
mechanism for  |Research under BERF (Batch 11)
monitoring  [Conducted National Simultaneous 1 1 0 0 1 100% 0 0 0 NA
implementation |garthquake Drill (NSED)
of PPAs in the  [Eonducted monitoring and provision of TA 1 1 0 0 1 100% 0 0 o NA
SDO [on SBM
Conducted monitoring and provision of TA 1 1 0 0 1 100% 0 0 0 NA
on SGC
Coordinated the TA needs of the school 1 1 0 0 1 100% 0 0 NA
Prepared Quarterly TA Report and 1 1 0 0 1 100% 0 0 0 NA
Accomplishment
Conducted Advocacy on ARH 1 1 0 0 1 100% 0 0 0 NA
Conducted Advocacy on Mental Health 1 1 0 0 1 100% 0 0 0 NA
Conducted Advocacy on OKD-NDEP 1 1 0 0 1 100% 0 0 0 NA
Monitored OKD and GPP 1 1 0 0 1 100% 0 0 0 NA
Conducted school-based deworming of 1 1 0 0 1 100% 0 0 0 NA
learners
Delivered SBFP foodpacks to schools 1 1 0 0 1 100% 0 0 0 NA
Monitored & provided TA to school feeding 1 1 0 0 1 100% 0 0 0 NA
coordinators
Conducted Endline Nutritional Assessment 1 1 0 0 1 100% 0 0 0 NA
Monitored BEFF Projects in Batan and i 1 0 0 1 100% 0 0 0 NA
Sabtang Islands
Monitored the conduct of Fire Safety 1 1 0 0 1 100% 0 0 0 NA
Prevention and Awareness Program in
schools
Conducted Body Mass Index for SDO 1 1 0 0 1 100% 0 0 0 NA
rsonnel
Implemented Project INSPIRE-Monitored the 1 1 0 0 1 100% /623,960 623,960 0] 100%
implementation of PISA activities
Implemented Project MAYLIR 1 1 0 0 1 100% 0 0 0 NA
Monitored the implementation of Project 1 1 0 0 1 100% 0 0 0 NA
KASULIVAN
Implemented Growth Program-Quarterly 1 1 0 0 1 100% 0 0 0 NA
Objective 8: To Updating of Division-initiated PD Programs
2:::’;1‘;21?0“ of |Prepared QAME Plan and Reports 1 1 0 | o 1 100% 0 0 o]  NA
L&D systems in Monitored trainings conducted 1 1 0 0 1 100% 0 0 0 NA
the SDO
Processed the payment of salaries/ wages/ 1 1 0 0 il 100% 414,397.47 414,397.47 0| 100%
. transportation through Project NOTE-C
Objective 9: To
properly and -
promptly provide Processed the reimbursement of cost of 1 1 0 0 1 100% 6,100 2,245 3,855 36%
bersonnel action LPostage and courier services
NN T R [ oYO , 607 4>

Address: Basco, Batanes, 3900
% Contact No.: 09687467949, 09539704860
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Processed the payment of transportation 100% 16,610 16,610 0| 100%

services of Liaison Officer in submitting

reports to the different regional offices in

RO2

Maintained a functional Records 100% 0 0 0 NA

Management System

Procured office supplies for SDO Batanes 0% 81,000 0 81,000 0% Moved to 2nd
Quarter

Procured other supplies & materials for SDO 0% 75,000 0 75,000 0% Moved to 2nd

Batanes Quarter

Procured accountable forms 0% 1,750 0 1,750 0% Moved to 2nd
Quarter

Processed payment of water expenses 100% 42,500 36,165 6,335 85% Charged to
SEF

Processed payment of electricity expenses 100% 150,000 53,389.51 96,610 35% Charged to
SEF

Reported Budget Accountability 100% 0 0 0 NA

Conducted Budget Preparation 100% 0 0 0 NA

Address: Basco, Batanes, 3900

Contact No.: 09687467949, 09539704860

Email Address: oolane eped.gov.oh
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Conducted DCP monitoring and regular 0% 80,000 0 80,000 0% Project ICT on
maintenance check of ICT Systems and infra WHEELS is
in the SDO and in schools moved to June
Information and 2025
Communication
Technology (ICT)
Systems and
Infrastructure of
the Division to
Monitored the implementation of Localized 100% 0 0 0 NA
ICT Plan
Conducted IT Account Management (Project 100% 0 0 0 NA
HELP)-TA
Conducted updating/maintenance of Project 100% 0 0 0 NA
Objective 23: To |E-TRACED (Electronic Tracking and
Recording of All Communications and other
Documents
Conducted updating/maintenance of Project 100% 0 0 0 NA
MONITOR (Monitoring of Minutes of Meeting
through an Information System for Easy
Tracking of Quality Records)
B tlization of the Conducted updating/maintenance of Project 100% 0 0 0 NA
BUZZBACK (Client Satisfaction Survey)
systems
Conducted updating/maintenance of Project 100% 0 0 0 NA
ORAS (Optimized Registry of Attendance
System) * adopted from RO II
Implemented Project HELP (TA for teachnical 100% 0 0 0 NA
and repair)
Objective 25: To
Implemented various ICT projects (CO-RO- 100% 0 0 0 NA
and other ICT  |DO)
Units across
levels regarding
Conducted updating/maintenance of SDO 100% 0 0 0 NA
Batanes Website including transparency seal
and ICT-related
programs Conducted Training of Trainers for M365 100% 73,278.94 73,260 19| 99.97%
Training to ELC Package Recipients
Sl Address: Basco, Batanes, 3900 /{2 ’Z W . a' Y )3' Z/Lo
DQ'JED Contact No.: 09687467949, 09539704860 !
MATATAG batanes
e https://d ph




Conducted resource needs assessment and 1 1 0 0 1 100% 0 0 0 NA
profiling of potential partners
Objective 28: To |Monitored uploading of donations and grants| 1 1 0 0 1 100% 0 0 0 NA
to the DepEd Partnership Database System
opportunities for [(DPDS)
partnership and |[Conducted ASP monitoring to all schools 1 1 0 0 1 100% 0 0 0 NA
elevant areas Implemented Project ADDAW (LOVE) 1 1 0 0 1 100% 0 0 0 NA
(Advancing Development and Delivering
Affection for the Well-being of Ivatan
learners)
Conducted Quarterly SGOD PIR 1 1 0 0 1 100% 0 0 0 NA
Objective 30: To
establish an Conducted Division Management Committee 1 2 1 0 2 100% 40,800 0 40,800] 100%
maintain Meetings (ManCom)
systems and
Processes Conducted Division ExeCom Meeting) 1 1 0 0 1 100% 18,550 0 18,550 100%
geared towards
administrative
effectiveness
and efficiency
Conducted monitoring of Project ECE 1 1 0 0 1 100% 0 0 0 NA
Objcetive 32: To |(Employing Character Education and
promote culture Spirituality in the Workplace)
of excellence,  |implementation
innovation, and |Consolidated and submitted QMS-ROR 1 1 0 0 1 100% 0 0 0 NA
collaboration
Objective 33: To |Conducted distribution of DRRM IEC 1 1 0 0 1 100% 0 0 0 NA
manage the materials
timely and
accurate release
of information
and Conducted distribution of IEC materials for 1 1 0 0 1 100% 0 0 0 NA
communication |ARH, Mental Health, and NDEP to learners
materials
FZ T4, %Y ©
Prepared by: Reviewed by: Approved by: 2 ! b 4 Z Y. cC 70
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MIAH NIE B. BUENAFE ALFREDO B. GUMARU JR. EdD, CESO V
SEPS-SMME )Y" Schools Division Superintendent
DANTE ). MARCELO, PhD, CESO VI
Division Superintendent
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A cpublic of the Philippines
Department of Education

CAGAYAN VALLEY

SCHOOLS DIVISION OF BATANES

Unaccomplished PAPs

Adjustment Plan

. Target
. . . i dat
Unaccomplished Outputs | Physical Financial | Reasons for the Recommendation Proposed | Office-in- | date of
B (Gaps) Target Target Gaps {rop; Cax:ry Action Charge |Completi
Over, Modify) on
Curriculum |Administration of NAT 12 1 0 No advice from Carry Over Wait for Violeta H. |No
Implementa CO on the date of notice from |[Binalon specific
tion administration the Central date yet
Office
Administration of PEPT 1 0 No advice from Carry Over Wait for Violeta H. [No
CO on the date of notice from |Binalon specific
administration the Central date yet
Office
Administration of ELLNA 1 0 No advice from Carry Over Wait for Violeta H. [No
CO on the date of notice from |Binalon specific
administration the Central date yet
Office
Participation in the Regional 1 0 Conduct of RFOT |Carry Over Adjust Elena A. |Apr-25
Festival of Talents (Elem & was scheduled to calendar to |Baldomar

Secondary)

April 2025

RO schedule

DefiED

MATATAG
™

'. © Email Address:

NG PILIPINAS
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Participation in the National 1 0 Adjustment of Adjust Elena A. [No
Festival of Talents (Elem & schedule calendar to |Baldomar |specific
Sec) ey ez CO schedule date yet
SDO Procured office supplies for 1 0 Rescheduled the [Carry Over Adjust the |Joel F. 2nd
Managemen |SDO Batanes procurement to procurement ([Camaya |Quarter
t 2nd Quarter schedule
!Adm1n1strat Procured other supplies & 1 0 Rescheduled the [Carry Over Adjust the |Joel F. 2nd
el materials for SDO Batanes procurement to procurement|Camaya |Quarter
2nd Quarter schedule
Procured accountable forms 1 0] Rescheduled the [Carry Over Adjust the [Shirley V. |2nd
procurement to procurement [Escalona |Quarter
2nd Quarter schedule
SDO Conducted DCP monitoring 1 0 Project ICT on Carry Over Adjust the |Jonas Jun-25
Managemen |and regular maintenance WHEELS is schedule of |Carlo F.
t (ICT check of ICT Systems and moved to June activity Camaya
Systems infra in the SDO and in 2025
Mgt) schools
Prepared by: Reviewed by: Approved by:
MIAH /DEHNIE B. BUENAFE MAR . NOGUERﬁ ALFREDO B. GUMARU JR. EdD, CESO V
SEPS-SMME Chief, SGOD Schools Division Superintendent

MM&Q PhD, CESO VI
oo Division Superimenaunt
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W epublic of the Philippines

Department of Education
REGION 11 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

Implementation Concerns, Issues, Gaps, & Problems (CIGPs) and Proposed Resolutions

Within the

nseiaf sl inipoans Is it new or I;;:":::::;g, Proposed
PAPs CIGPs ocurrence/ or Needs . Remarks
recurring CIGPs? | quarters has it Resolutions
recurrence Attention of
Higher Mngt recurred
National Misaligned January-March [Not within the |[New Align schedule of Wait for advice from
Assessment schedule of 2025 control of the administration of Central Office
(PEPT, NAT assessment SDO national
G112, and administration assessments to the
ELLNA) calendar of Central
Office

Participation to|Changes on the |January-March |[Not within the [Recurring Every quarter Align schedule to Wait for advice from
RFOT and schedules of 2025 control of the the calendar of RO |[RO and CO
NFOT activities SDO and CO
Procurement |Unprojected January-March |Within the New Procure needed
activities procurement 2025 SDO's control supplies for the 2nd

activities quarter
Prepar y: Reviewed by: Approved by:
MIAH DAPHNIE B. BUENAFE MAR UERA ALFREDO B. GUMARU JR. EdD, CESO V
SEPS-SMME Chief, SGOD
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W epublic of the Philippines

Department of Education
REGION 11 - CAGAYAN VALLEY
SCHOOLS DIVISION OF BATANES

Effective Practices

. Online submission of Monthly Plan & Accomplishment Report of CID

. Monthly Focus of Supervision across all learning areas

. Weekly FGD of each functional division

. Week 1-Project OVERSEE & Project ASSIST (CID)

. Week 2-Project CASCADE & Project SEARCH (CID)

. Week 3-Project TEST & Project SEARCH (CID)

. Week 4-Project CID PLUS & Project SUPPORT (CID)

RN NP |WIN|—

. Project INSPIRE (CID)
9. Project MAYLIR (CID)

10. GROWTH Program (SGOD)

11. Project ADDAW (SGOD)

Prepared by: Reviewed by: Approved by:

MIAH HNIE B. BUENAFE MARC . NOGUERA ALFREDO B. GUMARU JR. EdD, CESO V
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SUpPIY 1OF 18 41N LUaner
Procurement of materials for GPP  |No. of procurement 4 f sooi500] 1
o Aug. 2025 00% 00,000.00 9 0,085.00 %0%
SBFP Oct 4,2025 | RO.2-25.00287 243,890.00 |Procurement of deworming tablals | . Of Procurement |, o 5ae 100% 3,890.00 311200 77800 80% 31,833.00
Downloaded to ISNM (LES) o. of procuement] | as 100% 40,000.00 40000000 000 100%
conducted
0.00
Procurement of materials for GPP & Balance will be used for the
ISMN No. of procuramant g 5nag 100% 105,000.00) 100,000.00(  5,000.00 5% procurament of GPP
conducted |materials for the 4th Quarter
000
LSP-Continuing March 12,2028  RO-2-25-00165 105,000.00 p 5,000.00
0.00
0.00
No. of activity Variance will be utilized for
Conduct of Peer Health Navigator et Sep-25 100% 44,400.00 4s40000] 000 100% i At Ch e
Procurement of supplies & No. of procurement 58 .250.00) 1 100%
caoment o ARG progeant - Sep. 2025 100% 88,390.00) 250 40,00
Procurament of advocacy shirtfor  No. of procuremant (o, o) 100% 28,000.00 20,00000( 800000 1%
LsP May 13,2024 | OSEC-2-24.0815 300,000.00 [ARH conducted | 148,595.00
No. of travel
. 1, 995.00) 100%
Traval expensa for the advocacy el Jul-25 100% 1,995.00) 11,995 0.00 00
Procurement of meals & snacks for |No. of procurement 1
et Health Navigation at Setteng iy Aug-25 100% 6,760.00 676000 000 00%
Procurement of meals & snack for | No. of procurement Variance will be utilized for
Katatagan at Iibayal conducted Jul25 100% 67,200.00 67200001  0.00 100% the 4th Quarter
No. of traval 100%
Travel Expense for Katatagan ouleted Jul-25 100% 11,885,00 11905000 000 o0
Lsp Aprl 27,2024 |  OSEC-2-24-2880 372,000,00 |Precursment of mental healtn hio. of procurement | sep-25 100% 48,070.00 asoroco| o000 100% 233,505.00
Travel Exporas for Kamatagan Ho. of ravel Jul25 100% 11,230.00 1123000 o000 100%
rBSOUITE Parsons completed
0,00
Procurement of supply & materials  [No. of procurement Variance will be utilized for
b ol Sep. 2025 100% 150,000.00 14857600  424.00 100% e procvamentof supsles
& materials
0.00
sBFp March 3, 2025 OSEC-2-25-00566 150,000.00 0.00 424,00
000
0.00
Procurement of NFP & Commercial |No. of procurement Procurement is on-going
ks pestiday Sep. 2025 100% 1,134,375.00 1,134,375.00 0% NOA NTP & Contrias wah
the Supplier is still ongoing
Procurement of materials & supplies |0 Of Procurement | oooe 100% 90,040.00) 90,040.00 %
No. of procurement
Procurament of fuel & Sep. 2025 100% 30,000.00 30,000.00 0%
SBFP April8, 2025 |  RO.-2-26-00278 1,322,168.00 [Delivery & transportation expenses | No. of delvery 1,322,168 00
100% 25,115.00 115.00 0%
hreight ; Sep. 2025 5 25
No. of procurement 1
Meals & snack for PIR Sep. 2025 100% 21,000,00 21,000.00 o%
Traveliing expenses for No. of
monitoring/attandance to loted 4th Quarter 100% 21,638.00| 21,638.00 0%
PIRMworkshop e
P Support Fund for MNDNS- |No. of t Procurement 18 oft-going
rogram und for - [No. of procuremen o
Prsiseneck of iostel S.mphos i Sep to Oct 2025 100% 80,000.00, 80,000.00
0.00




uojwes uoisiAg 000
10 Pnpuco pue sesusdxe
Buares jo awked . s _— S20Z'y paigidiuoo
10} BN 84 0 BoUEIEG %004 oo'o 00 ¥8p'0y 00 ver'or %00L dog ¥ 5202 ‘0g Bny 40 ‘oN sssuadxe Buiiasel) jo wewley
000
000
0006e'8 000 0000005 VBELOGZ-Z-08 | 5Z0Z 'v 'deg (d4A) 981
SYeid %001 a0 Jooore'se 00 0ve'sE %001 5202 ‘6151 dog Peruo?]  sieverew Aazooape jo uswainooly
dA jo uoheueweidw eu) walwainooud Jo 'oN
Joj siejeew jo Jusweinooid | ey AN P PapRNpUoY
10} PBZIAN €q o) BOUBES %004 000 000s2'a 00'04Z'8 %004 SZ0Z '61-51 deg Jewainoosd jo op|  BUIBROI PUB pIBoq jo uslaINoalY
000
000
VL 158'8p9S 000 SErLLSPO'g 00PS¥2-Z-03S0 | p202 ' sunp
000
sBumg . ; (351)
Sy o) pezinn eq oy HOOL 000 vl L56'066 ¥l /S8'066 %001 520z deg Bua o ‘on BUiing LOHEZIAON io JUeWwBINSaL
000
000
00'006'552 9€ 000 \E'VEZ '£99'2r | 180yPZ-Z-03S0 | vZ0Z 'L WO 00-SND
000
Buiping oas au) jo y
usfpnuisueo ay) Jo; suiig . — (%51
81Ny 0] pazyn g o) %004 000 G4 ¥6e 288’9 51 v66 L6E'D %004 szoz Anr BUBK0 ON| g uopwzmaon 1o WeweInDals
000
%L 2L088'L  Joo020Z2 22000'08 %001 ez _.mun;om _ou.,m_s___ﬂswu sesuadx3 Bujiersl]
SZ0Z-GZ0ZAS Hwwing Bunes |
A _— 5202, peNpUo diysiapea’] Wepnis LOISING By )
%00k 00t 00'668'1€ 00004 1€ %001 £2'52 ' 18nBny|  jueLaInooud jo 'oN| siepeet preusres jo npuan 8U) 10)
sjepejelw AB20ApY O JUBLLBINI0IY
zLevE'8L 9Z0Z-G20ZAS| TLSLEBYL VS20PEZ-0H | $202 ‘G2 Hdy (d4A) 951
Huwng Buiufe) | diys.epee juepnis
%28 000007 |oo0os'zz 0000902 %001 .- [T i on|  UemNG UL siepeeT peueen
10 19NpUOD 8U) Joj slevBlRK
Ppue sBiddng o JUBWeINIGd
BZ0Z-GZOZAS Huwng Bues|
\ p 5202 pajonpuod diysiepee? JWepniS UCISIAG By L
J8jupd jo Juewsinooud, e el 000/ Yook €2 '92 ‘6 1snbny | wawainaid jo 'oN | 'siapest auBleq jo 1NPUDD ay) o)
104 Pasn 8 |k GauEIEg SHIBUS PUE SIBBYY JO JUBLIAINTCIY
000
000
00'008'8EE 900 00'009'68¢ E0B00-GZ-Z-OM | 5202 'Gh dy d-8s
000
syuow; pepnpUas
Buipaesoans ey Joj e ‘L '008' ‘00F' Y
) _2_.u__ L..mh“ WEE 00'009'L9 oos'oe 00 00¥ 26 %001 520 wes-Ainp jusided 1o oN| d48S 40 L VL jo Ames jo luewheq
000
IR
000
- ]
000
00'000'08 00 00008 280L0-922-08 | 5202 ‘L1 A d8)

S ——




. o I SeqiARRe SajAIRY UoISIAIQ
%004 000 00'000'08 00'000'08 %001 0 0 oN| 9 leuciBey 'euhen o BouBpUBYY
pajonpuod Juawdaieaeq foeiay)
%00L 000 00005'PLL 00°005' Pk} %001 20 uofonpaides 40} sjeusjely Bupeey paoueyuy
' Bunupd jo ‘on au) jo uaganpasday ¥y Buguud
00006 \usLudojereg Aomseyr] soy| 00'000'00Y 6P200-SZ-Z-0M  [6Z0Z 1€ Yormn 238
%00k 000 0000006 00000'06 %001 z0 uaww:uom ,:“,ON" sjepejep Bupesy peoueyus ey) jo
ueiEZiiN BU} U0 UOKEIUBLO UOISING
Wewdoiaasq Aoriali Jo) SIBUSIEW
SO %004 000 |oo000'5iL 00°000'G11 %004 z0 PBINBUODY, 1 ianseu] Buipeey J0 OWEIUBLUT
5 s8(ddns o Wewsnocsd Buuren jo 'oN 2y} uo dousalA UoISINa
10} POZ|IN B [ SIUBLEA :
000
000
i 200 " 22000-S2-2-04 6Z0Z '8Z uer epon
A 6LL0VZZOM | 920 Bl ounr | Aisateq saiewsly-014
000
S — peanpues| s|EUSjeL
%004 000 00GLE'S 00'5.E'8 %001 20| uswainoaud jo oN pue sayddns jo UeWaINIAIG
000
000
- 000 00CH8TL SZL0-vE-Z-0M vEDZ ‘gz Bunf N1
000
; i : papnpuod S[BUBIBW
%001 000 000L8'ZL 00 0L8'Z1 %001 z0 Juswaunacud o 'oN pus ssjddns jo Juswainaald
000
000
000 0065001 92£0062-2-03S0  [6Z0Z 'L u2ieW {o38) AL
000
== . paajdwod ssuBjeg
%001 0o 00 65091 00'650'9L %001 0 jenet) Jo oN BpISINo SiBUjWes 0} BoUBPUSYY
000
000
B 000 00'25t'e LYEEPZ-Z-03S0 | p2OZ 'gRUN® (o) NTT3
000
. " . paIRNpUeS s[BUBEW
%00k 000 00'251'9 00'254'9 %004 4] AyAnoe Jo ‘ON pue seyddns jo JUeWAINOGIY
000
000
000 .
s C08LLER SS000-6Z-Z-0¥ | 5202 £ ‘994 (o) NT13
0'e
sisuiea | oBeis
%001 000 00 BLLEY D0BLLEY %001 0 gmp;f:‘nw:: Aey Joj S|EUAEW PIZIENIXSIUOD
Jo Wsiudopaaq uo Buniel | uosiag
000
000
00515 8SE 000 0000005 SELOGZT0H | §202 ‘g4 AP (d4A) dS1




) 0.00
3 o o Variance will be utilized for
Division Training on Literacy No. of training Qz o 100% 84,200,00) 84,200,00) 0.00 100% ment of supplies &
P o M'md materials
Attendance to Trainings Mo Q2 0 100% 27,000.00) 2683700  363.00 29%
BEC May 2, 2025 RO-25-00435 274,500.00 | Meal expense of teacher voluntesrs 2‘:‘“"' achvity Qz 0 100% 183,300.00 183,00000]  300.00 100% 663.00
0 0.00
o 0.00
Capacity Bullding for mastary on
Unified Forma and Essential Portfollo | O o1 t¢8ining July 5.8, 2025 0 100% 23,400.00 2340000 000 100%
conducted
Documents
ALS Division Program No. of activity 7.000.00 0.00 100%
July 12, 2025 0 100% 17,000.00 17,000,
aLs June 16,2025|  RO.2-25-00884 40,400 0o |™Plementation Review and Planning (conducted -
0 0.00
0 0.00
] 0.00
Variance will be utilized for
Division Training on ICT-Based No. of training T 0 100% 138,600.00 137,700.00) 800.00 05% procurement of supplies &
Assessment for Key Stage Teachers |conducted ANl 2-3, 2025 ) malerials
0 0.00
BEC Dec. 17,2024| RO-2-24-1734 138,000.00 > 5% 300.00
0 0.00
0 0.00
Traveling Expenses A of e Sepl. 4.5, 2025 0 100% 66,280.00 8628000 000 100%
0 0.00
13&0 Aug 6,2025 |  RO-2-25-01201 66,280.00 0 000 -
0 0.00
0 0.00
Divislon Rollout an ARAL No, ol iratning ; 100% 23460000 213,700.00] 20,900.00 91%
i sl - Sept. 4-5, 2025 0
Downloaded funds for reproduction  |No. of activity Sept 4-5, 2025 0 100% B80,000.00| 80,000.00] 0.00 100%
of ARAL Malerials conducted "
BEC Aug. 8,2026 | RO-2-25-01231 314,600.00 0 0.00 20,900.00
0 0.00
0 0.00
Varaince will be Utiized for
Workshop on Development of
Lessan Exemplars Integrating Ivatan |0 O WOrkshop 1, o o0 51 2025 0 100% 80,000.00] 71,37000] 8,630.00 89% 4th Quarter
conducted
IKSPs
Workshop on Ivatan Songs and No. of workshop Aug. 21-23, 2025 ) 100% 75,000.00 68,63000 8,370.00 92%
Musical Instrument conducted !
IPED June 16,2025  RO-2-25-00873 400,000.00 260,000.00
0 0.00
0 0.00
0 000
Downloading of PSF for the No. of downioading 0 100% 61.616.00 61,616.00 0.00 100%
administration of RMA activity conductea |29 58 2025
Division Crientation on the Utilization | No. of orlentation 100% 24,000.00 24,000.00 0.00 100%
of RMA Tools conductad oy 546, 2025 o
NASBE Dec. 19,2024  RO-2-24-1744 85,616.00 0 000 :
o 000
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